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UNIVERSITY PLACE CITY COUNCIL 
Special Council Meeting  
Saturday, July 12, 2025, 8:30 a.m. 
Note: Times are approximate and subject to change. 

CITY COUNCIL CHAMBERS 
3609 Market Place West, Third Floor 

University Place, WA 98466 

AGENDA 

08:30 a.m. BREAKFAST 

09:20 a.m. CALL MEETING TO ORDER/MAYOR’S OPENING REMARKS 

09:30 a.m. 2025-2026 GOALS UPDATE (Staff Report) 

10:30 a.m. BREAK 

10:45 a.m. COUNCIL GOALS UPDATE CONT’D 

12:00 p.m. LUNCH 

12:30 p.m. COUNCIL GOALS UPDATE CONT’D 

01:00p.m. DUCK DAZE DEBRIEF/30th BIRTHDAY BASH UPDATE 

02:00 p.m. BREAK 

02:10 p.m. CITY EVENTS 

03:40 p.m. SISTER CITIES   

04:15 p.m. CLOSING COMMENTS/COUNCIL DIRECTION 

04:30 p.m. ADJOURNMENT 

*PRELIMINARY CITY COUNCIL AGENDA

July 21, 2025 
Regular Council Meeting 

August 4, 2025 
Regular Council Meeting 

Preliminary City Council Agenda subject to change without notice* 
Complete Agendas will be available 24 hours prior to scheduled meeting. 

To obtain Council Agendas, please visit www.cityofup.com. 

American Disability Act (ADA) Accommodations Provided Upon Advance Request 
Call the City Clerk at 253-566-5656 

http://www.cityofup.com/
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City of University Place 
Council Retreat, July 2025



Council Retreat Agenda 
Overview
8:30 a.m. - Breakfast

9:20 a.m. - Call Meeting to Order/Mayor's Opening Remarks

9:30 a.m. - Council Goals Update

10:30 a.m. - Break

10:45 a.m. - Council Goals Update Cont’d

12:00 p.m. - Lunch

12:30 p.m. - Council Goals Update Cont’d
1:00 p.m. - Duck Daze Briefing/ 30th Birthday Bash Update
2:00 p.m. - Break
2:10 p.m. - City Events 
3:30 p.m. - Sister Cities 
4:15 p.m. - Closing Comments/Council Direction
4:30 p.m. - Adjournment



Recreation Update

Recreation: Establish a recreation initiative to 
enhance the quality of life for residents of all 
ages with a focus on youth and seniors. Partner 
with organizations to develop tailored 
recreational solutions, provide ongoing parks 
maintenance support and program 
development.  



Youth Recreation 
Update

• School District Interlocal Agreement 

• Recreation Partnerships

- YMCA Partnership

- Fircrest Partnership



YMCA/UP Partnership



YMCA Recreation Proposal

• UP-branded youth recreation program

-  Ages 5-12 years

• UP resident priority registration

• YMCA administration

• UP/School district interlocal 

- UP responsible for any school district facility loss



YMCA Recreation Proposal Cont’d

• Winter/Spring/Fall leagues
- Basketball
- T-ball/Coach Pitch
- Soccer
- Volleyball
- Cross Country

• Summer Clinics (2026)
- Basketball, soccer, volleyball



YMCA Recreation Proposal Cont’d

Rate Comparison

YMCA Proposal* UP Rate 2015 Fircrest Rate **

UP Resident $95 $75-$80 $75 ($45 Fir)

Non-Resident $190 $80-$85 $75

• YMCA members have same rates as UP residents
• ** Fircrest considering $5-$10 rate increase for 2025



YMCA Recreation Proposal Cont’d
Timeline

• Marketing/community outreach – September 2025

• Registration for Winter league – November/December 2025

• 1st league launch – January 2026



Specialized Recreation Program

• Evaluate recreation programs for residents with special needs

• Review partnering with County
Program offerings: arts/leisure, camps, special events, fitness 
and sports, etc.
Metro Parks Tacoma, City of Puyallup, City of Sumner, City of 
Lakewood, PenMet Parks
$20,000 total cost, approximately for  100 users ($191/user)



Senior Recreation 
Updates

• Existing senior recreation services 

- Community Connection Place

- Surrounding Communities

• Potential Partnerships

- YMCA

• Develop senior recreation services webpage





Break Time
Time to relax and recharge.

Grab some refreshments and 
snacks.



Economic Development
Economic Development: Foster economic 
development by prioritizing the 
diversification of city revenue and strategic 
collaboration on projects that enhance the 
quality of life for our residents and drive 
sustainable growth for our business 
districts. 



Economic Development 
Update

• Promote City business districts 

• Expand awareness of existing businesses 

• Wayfinding signs ($210K total $160K was ARPA) 

• Completion of 27th Street and Town Center business 
district plans 

• Work with partners to collaborate with the County 
(sewer utility) to improve permitting review times.

• Design and participate in placemaking with owners of 
significant properties – i.e., Grandview Plaza, 
façade/frontage improvement program ($30K) (2026)



Lunch Break
Time to recharge and refuel.

Enjoy a variety of healthy options, 
with many thanks and appreciation 
to Emy and Crystal!



Housing
Housing: Stimulate affordable 
housing development in U.P. by 
incentivizing developers to 
build condos, townhomes, and 
other alternative middle 
housing ownership 
opportunities. Prioritize the 
creation of attractive and 
accessible affordable housing 
options in the community.



Housing Update

• HB1110 compliance 

• Continue Implementation of Housing Action Toolkit

Consideration of R3 zone (gentle density) (Planning Commission Workplan – Fall/Winter)

Create cottage housing ordinance (Planning Commission Workplan 2026) 

Improve small lot development standards (Planning Commission Workplan 2026)

Pre-approved accessory dwelling unit plans ($50K budgeted) (RFP Fall/Winter 2025)

• Host development forum, partner with Lakewood (September 2025)

• Continued participation in SSHA3P



Health in 
All Policies

Health in All Policies: Integrate 
health considerations into 
policymaking through a “health 
in all policies” approach aligned 
with the Growth Management 
Act. Establish a checklist for staff 
and commissions to assess and 
report on legislative choices, 
utilizing defined health 
considerations to ensure 
comprehensive decision-making 
with a focus on University Place. 



Health in All Policies
Update

• Met with TPCHD and reviewed their work in this area

• Defined health in all policies (HiAP):

“An approach that integrates health into decisions and policy-making.” – TPCHD 

• Develop U.P.-centric checklist 

Review with commissions for feedback (Fall/Winter 2025)

• Update council bill form to show health in all policies consideration (2026)



TPCHD 
Health 
Analysis 
Tool
HEALTH-LENS-ANALYSIS-
TOOL.PDF



Real World 
Example









Climate 
Action Plan

Develop a climate action plan, 
either stand-alone or as part of 
the Comprehensive Plan. Look at 
the intersection between climate 
action and public safety 
(wildland/urban interface, 
coastal properties) and seek 
solutions. Apply for and seek 
grant funding to address these 
issues.



Climate Action Plan 
Update

• Climate Action will be done as part of the Comprehensive update
Apply for the Dept. of Commerce Grant for the new Climate 
Resiliency Comprehensive Plan Element  (2026)

• Begin building foundation for climate element policies:
Data and analysis of tree canopy, heat maps (2026)
EV charger needs map (2026)
Public education, new webpage for climate related information 
(utility rebates, home weatherization programs, etc.) (2026)



Duck Daze Briefing



7/11/2025

              
29



30th 
Birthday 

Celebration





Events



Events Budget

Event 2023 Cost 2024 Cost
2025

Budgeted Amount
2026 Budgeted 

Amount

UP Veteran’s Memorial/Memorial Day $0 $1,217 $1,000 $1,000

Music on the Square $44,965 $55,085 $57,693 $58,858
Oktoberfest $29,614 $28,660 $31,231 $31,430

Movies in the Park $8,084 $7,154 $18,114 $10,192

Winterfest $47,972 $50,883 $58,283 $58,745

Apple Orchard Events
(Cider Squeeze/Concerts in Park) $5,365 $6,600 $6,532 $6,532

Duck Parade $30,152 $34,028 $46,007*still finalizing 
invoices $36,504

Twisted Cider Run $11,210 $7,040 $22,685 $22,685

30 Year Birthday Bash N/A N/A $238,000 N/A

Winterfest Tree Purchase N/A N/A $42,300 N/A

Total $177,362 $190,667 $241,545 $225,946



Sister Cities
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