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Forging ahead
In 1996, more than 1,000 residents participated in a 

process to create a long-term vision for University Place. The 
adopted Vision Statement embraces the community’s collective 
values and aspirations, and is the driving force for the City’s 
Comprehensive Plan. This year, the City will be inviting the 
community to participate in a process to create a vision for the 
next 20 years.

In the 17 years since the Vision was adopted, it’s clear 
much has changed for the better in University Place. In 
1996, downtown University Place was bisected by a five-lane 
Bridgeport Way with no sidewalks, bike lanes or streetlights, 
and an unacceptable accident rate (300 crashes over three 
years). In 1999, the City rebuilt Bridgeport, making it safer 
and better, which set the stage for the later development of 
a “pedestrian friendly town center” called for in the adopted 
City Vision Statement. In 2002, Council adopted a Town 
Center Plan and in 2006 began construction of supporting 
infrastructure. Along the way, the County took a former gravel 
mine in the southwest corner of our city and built Chambers 
Bay, a world-class, championship golf course that will host the 
2015 U.S. Open.  

These accomplishments were not achieved without 
hardship. Voters approved initiatives I-695 and I-747, which 
reduced the City revenue by more than $3 million annu-
ally, forcing cuts in services and staff. In late 2008, a world-
wide recession reduced revenues at all levels of government in the United States. By late 2009, the City had to cut 
its workforce by an additional 30 percent, and cut services to core levels in all departments, including the Police 
Department. The State further reduced City funding in 2012 following the passage of the liquor-privatization 
initiative. The City’s vision of a walkable Town Center appeared in danger.

Despite these challenges and the difficult economy, the City’s Vision remained. Over the years, the City has built 
many miles of lighted and tree-lined arterial streets, more than 25 miles of sidewalks and bike lanes, and 20 new park 
properties totaling 130 acres. The City has developed top-quality recreation programs for all age groups, and created 
year-round events supported by thousands of residents. After a wide-ranging, intensive community discussion, Council 
changed strategy to reflect market conditions, but continued to pursue the Town Center vision, including continued 
investment in infrastructure such as parking, streets and utilities in order to position the City to attract private 
investment once the economy improved.  

The City ended last year in its strongest position in years. The City has maintained stable finances, and last year 
ended with a general fund balance in excess of $1 million. Last Fall, the City refinanced two bonds and received an A+ 
Rating from Standard & Poors. Council adopted a two-year balanced budget in November and the City received its 
14th Consecutive Award from the Government Finance Officers Association for its Comprehensive Annual Financial 
Report. The Town Center development regained momentum with the start of construction of a $12 million, five-story 
mixed use building with 100 residential units over 12,000 square feet of commercial space.  

The progress made over the last 17 years shows how successful we can be when we come together as one community 
to achieve a vision. As we head into the next visioning process, it is exciting to think of what we may be able to achieve 
together over the next 17 years, and beyond.

Steve Sugg, University Place City Manager

A message from the City Manager
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The 2012 year was a busy one for the Finance Department staff, who are responsible for accounts payable, payroll, grants, accounting, budget 
preparation, purchasing, risk management, fleet management, debt management and investment of City funds. The Department prepares all of 
the City’s financial reports, including the Biennial Budget, Comprehensive Annual Financial Report and 
quarterly financial reports. Other responsibilities include implementation of the Washington Cities Insurance 
Authority recommendations, including risk management training and education requirements.

Finance

2012 Recognition & Awards

•	 Fourteenth	consecutive	Certificate	of	Achievement	for	Excellence	in	Financial	Reporting award from 
the Government Finance Officers Association for its 2010 Comprehensive Annual Financial Report 
(CAFR), the highest form of recognition in the area of governmental accounting and financial reporting.  

•	 A	clean	opinion	for	the	City's	2011	Financial	Statements was received by the State Auditor’s Office, 
who completed its audit in November 2012. In their report, the Auditor indicated the financial 
statements reflected fairly the financial position of the City as of Dec. 31, 2011. 

City refinances two bonds
In 2003, the City embarked on an ambitious 

project to transform the City’s commercial core 
into a mixed-use, pedestrian-friendly city center.  
The City invested in this effort with federal and 
state grants, and City funds, including approxi-
mately $12.4 million in a short-term loan used 
to purchase property along Bridgeport, between 
35th and 37th Street. The City anticipated that it 
would be able to repay the loan with the sale of 
the land to a single “master-site” developer.

For several years, the country’s economic 
boom continued and the market value of the 
land increased. The City remained confident 
that the land would be sold. So in 2007, the 
City refinanced the 2003 loans with a short-

term, interest-only bond, with the $12.4 million 
principal payment due in 2013. Negotiations 
with various developers led to a signed develop-
ment agreement with a master-site developer in 
late 2007.  

Market conditions deteriorated rapidly at the 
end of 2008. Banks that had not gone under 
significantly tightened their lending standards. 
Major retailers cut expansion plans. As a result, 
the City and its master-site developer terminated 
their relationship.  

Following a well-attended public forum 
at City Hall, the City Council decided not to 
abandon this critical economic development 
effort, but recognized that a radical change in 

s t ra tegy  was 
required. The Council decided to 
sell the Town Center properties by individual 
lots. This strategy would provide potential 
purchasers with significantly more flexibility and 
significantly less risk, but might result in the 
City holding the property longer than originally 
planned. This revised strategy required the 
refinance of the 2007 bond.  

Early this year, the City Council expressed 
concern about potential 2013 market conditions 
and directed staff to investigate options to 
refinance the bond in 2012. Staff ’s research 
discovered that not only was an early refinancing 
a viable option, but the favorable interest rate 
climate would allow the City to save money 
on interest costs. Staff also discovered that the 
City could realize additional savings from a 
refinancing of an outstanding 2001 bond that 
was used to construct improvements at Cirque 
Park.  With this information, Council decided to 
proceed with a refinancing of both bonds. The 
City finalized the terms of the bond and sold the 
bond in November.

The newly issued bond is for a term of 
25 years. The City has the option to repay or 
refinance the debt after 10 years. The average 
interest rate on the bond is 4.417%. This is a 
reduction from the current average interest rate 
of 5.67%. As a result, the City’s annual interest 
payments have decreased by approximately 
$181,000 a year.  

The refinancing of this bond substantially 
reduces uncertainty and provides the City with 
flexibility in how it proceeds on the development 
strategy for the Town Center properties. If you have 
questions about the refinancing or the City’s Town 
Center plans, please feel free to contact Eric Faison 
at efaison@CityofUP.com or 253.460.5443.

The City Council passed the 2013-2014 Biennial Budget on Nov. 19, 2012. City staff worked 
diligently to prepare a budget that maintained current service levels, while increasing the General 
Fund Ending Fund Balance. The 2011 General Fund Ending Fund Balance was $559,350. By 
comparison, the projected Ending Fund Balance for year-end 2012 was $1,228,025.

mailto:efaison@CityofUP.com
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Public Safety
Several years ago your University Place Police team began partnerships with the police agencies that 

border the City at Cirque and Orchard, an area that has long been one of concern. University Place Police 
developed the “Orchard Corridor Task Force” and approached bordering City agencies to be a part of 
reducing crime and nuisance activity in this area. This team consisted of your University Place Police, 
Tacoma Police, Pierce Transit Police, the Liquor Control Board and the Department of Corrections. 

In the Fall of 2012 your University Place City Council unanimously enacted into law a "Stay Out of 
Areas of Drug Activity" order (SOADA) to give police another tool in addressing issues within your City. 
SOADA is an order after conviction that a judge may impose as part of the sentence, ordering the offender 
to stay out of a certain area. In this case SOADA covers the Orchard Corridor and safeguards the law 
abiding residents of the Corridor by keeping convicted drug offenders from coming back to where they 
committed their criminal acts. SOADA champions a safer and more livable community for our citizens. 

University Place continues to be one of the safest places to live in our region. The people who live and 
work in University Place take pride in maintaining a safe and livable community.  The primary reason 
your police team is so successful in keeping crime rates low is because of the great partnerships we have 
forged over the past 17 years since incorporation. The same citizens that are drawn to a community with 
great schools are also willing to partner to make those communities safe. In 2012 your police team spoke 
to 26 community groups, reaching over 683 people.  

The University Place Police Department is dedicated to safety and crime prevention.  Creating a safe 
community and preventing crime is a shared responsibility between citizens and your University Place 
Police team. Defining those responsibilities is taking a huge step forward in making University Place a 
much safer place to live.  

How can the citizens of University Place play a bigger role in crime prevention? By being proactive and 
getting to know their neighbors, citizens catapult ahead in crime prevention. A high level of communica-
tion between neighbors builds relationships and creates a heightened awareness of suspicious activity.   

Crime prevention is a collective effort of every citizen in University Place and the University Place 
Police Department. University Place will be an even safer place to live with the hard work from its 
citizens to help safeguard their homes and neighborhoods. Interested in developing a Block Watch 
neighborhood? Call the Public Safety office at 253.798.3141. 

Thank you for making University Place the very best place in Pierce County to live and work!  

The University Place Crime Free Multi-
Housing Program was designed to help residents, 
property owners and the management of local 
rental property keep drugs and other illegal 
activity out of their property. 

There are three phases to this program. After 
all phases have been successfully completed, an 
official Crime Free Multi Housing sign will be 
granted for use on the property.  
•	 Phase	One involves a 16-hour training 

workshop hosted by the U.P. Police 
which includes experts in the field of 
tenant screening, landlord/tenant law, 
911 education, emergency preparedness, 
fire prevention, methamphetamine labs 

and signs of illegal drug use. In addition 
to gaining all of this valuable training, 
participants gain a better understanding 
of how police and property management 
partnerships work in University Place. 

•	 Phase	Two is an annual property inspection. 
Police staff inspect apartment communities 
to ensure that lists of “minimum security 
requirements” are met. 

•	 Phase	Three is an annual resident crime 
prevention meeting. This meeting gives 
U.P. Police the opportunity to educate resi-
dents on how they can help prevent and 
report crime in addition to briefing them 
about the program.  

In University 
Place during 2012 
20 U.P. proper-
ties successfully 
completed Phase 
One and many 
are working through 
Phase Two. 

Creating and maintaining safe and livable 
communities in University Place is our goal and 
partnering with our various communities and 
businesses is how we achieve that. 

If you are interested in crime prevention 
programs in University Place, please call 
253.798.3141.

City Council enhances tools for Law Enforcement in 2012

Neighborhood Watch… Another successful police partnership

Crime Free Multi-Housing – Proactive police partnering

“A high visibility emphasis executed in the Orchard Corridor resulted in reported crime going down. 
I was pleased that reports of assault, robbery, theft, shoplift, motor vehicle theft and vandalism 
reduced and believe this to be a product of putting criminals in jail. While reported crime went 
down, proactive patrol results are way up. The combination of SOADA with a highly motivated 
patrol squad have resulted in making the Orchard Corridor safer and more livable.” 

– University Place Police Chief Mike Blair
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Parks & Recreation

Programs & Participants

Number of total programs – 1,116 
Number of total participants – 20,725 

 
Volunteers

Recreation utilized more than 6,000 
volunteer hours. Volunteer coaches gave 3,389 
volunteer hours of their time.

Staff
Full Time Staff – Four
Part Time Staff Employed:
  65 part time staff 
  15 contract staff
  3 college students 
Part Time Staff Utilized:
  2 Goodwill SESCEP employees
  2 Career Path Services employees
  1 Clover Park Intern

Funding
General Fund   $300,000
UPCSPR 501(c)3  $  17,087
Team Sponsorships   $  17,370
Program Revenue (as of 12/3) $296,886
Grants
  CDBG   $  22,951

Youth Sports
Youth Sport Leagues had another great year, with over 177 teams participating in baseball, 

flag football, basketball, indoor soccer and outdoor soccer. Youth sports totalled more than 1,400 
games played and 2,100 practices completed. Truly a successful U.P. community program, the 
City's Youth Sports program partners include Metro Parks Tacoma, City of DuPont, University 
Place School District, Charles Wright Academy, U.P. Community Supported Parks and 

Recreation, City of U.P. Parks Maintenance, local business, 
Sports Authority and a whole host of volunteer coaches.

In 2012, a Summer Outdoor Soccer Season was 
introduced and more than 50 kids turned out to participate 
in this new league. Continued from a 2011 start, the Summer 
Baseball League allowed more than 11 teams of kids to play 
an extra 10 games of baseball in July and August.  

The “U.P. Track Club” continues to grow with more than 
24 kids participating in this second-year program. U.P. Track Club held its practices at Charles Wright Academy and 
participated in meets in Orting and Puyallup.

Camp UPLAY  
The City’s outstanding day camp had another productive summer. For 10 weeks in the summer over 46 kids a week swam, attended movies, created 

crafts, went on field trips, played games, and much more. U.P. Parks & Recreation coordinated over 550 hours of day camp. A favorite in the community 
and beyond, this program provides families with a great childcare option from as early as 7 a.m. to as late as 6 p.m. 

Art Camp 
Art Camp was truly special, with 24 kids participating in a week-long art explosion. Campers created several pieces of work which were then displayed 

in the Civic Building Atrium. The Atrium display was a huge hit with campers, parents, and passersby; some artwork was even asked to be purchased, an 
Art Camp first. A big “Thank You” to Liberty Towing, who gave a sponsorship of $1,000 for this program.

A Year in Review for the 2012 Parks & Rec Department

Parks	&	Recreation	partnerships	include	Pierce	County	Parks	&	Recreation,	University	Place	School	District,	National	Honor	Society,	
City	of	DuPont,	Metro	Parks	of	Tacoma,	Charles	Wright	Academy,	the	First	Tee	of	South	Puget	Sound,	Bridgeport	Place,	Sports	Authority,	
City	of	Federal	Way,	City	of	Puyallup,	and	University	Place	Community	Supported	Parks	and	Recreation.
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Senior Programs  
The Senior Center has had a highly successful 2012 year. 

Our CDBG grant-funded programs are providing amazing free 
services to senior citizens in our community.  The Shuttle UP 
transportation program helps seniors get to doctor appoint-
ments, the Senior Center for lunch, and grocery shopping. 
During 2012, 289 participants have been served, with an 
average of 20 transports per week. 

The fitness classes are equally popular, Chair Yoga, Qi 
Gong, Tai Chi Chih and Zumba Gold help older adults 
remain active and healthy. A total of 270 individuals have 
enjoyed these programs.

The Senior Center’s Trips and Tours are another component of our programming 
geared towards maintaining the physical health and mental happiness of older adults.  
This program allows individuals to tour and travel throughout Washington, Oregon 
and Idaho. A variety of day trips and overnight trips meet individual needs and interests.  
During 2012, 227 older adults were served by our travel program. 

Written evaluations are distributed following each trip, the gratitude and enjoyment 
expressed by participants is heartwarming: “Oodles of gratitude for all the staff does for 
us, comfort and fun, education and excellent lodging – I love it!”

Overall
Youth Recreation continues to be very strong in U.P. We have programs ranging 

from sports, dance, arts, special events, and much more. In the summer of 2012, we 
had our first movie in the Orchard, with the cooperation of the City of U.P., University 
Place Youth Council and the U.P. Community Supported Parks and Recreation, families were treated to an outdoor showing of “Puss and Boots.” 

The summer was also filled with camps lead by Skyhawks and Challenger Soccer. The 9th Annual Daddy Daughter Dance had over 438 participants 
who danced, ate goodies, received gift bags, and had a special night. U.P. Recreation looks to continue its past success and are always looking for new and 
creative programs.

Dads and daughters, come enjoy an evening of fun just for you! This is the 10th Anniversary Daddy 
Daughter Dance for the City of University Place and we are going to be making it extra special for everyone 
in attendance! 

An array of music will please all age groups and tastes, so come prepared to dance the night away. All ages 
are welcome! 

Participants will receive refreshments, party favors and a night of fun and entertainment that both daddy 
and daughter will never forget. Refreshments will include punch, coffee, cookies, cupcakes and cake. A 
photographer will be there to provide you with pictures for a small fee. Pictures are available prior to start of 
event for pre-registered guests only. 

Midway through the night take a short break from all the dancing and enjoy a special entertainer. 
Register NOW! Early bird price is $35 per couple, each additional daughter is $5. Registration at the 

door is $40 per couple, each additional daughter is $5. Registration is easy – just call the Recreation Office at 
253.460.2530. 

The big event is held in the Curtis High School Cafeteria on Saturday, Feb. 9, 2013 from 6:30 - 9:00 p.m.

10th Annual Daddy Daughter Dance 
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Engineering – The City gets $7.4 million in grants for streets
Look forward to improved streets throughout University Place thanks to more than $7.4 million of state and federal grants obtained by the City in 

2012. These improvements include new sidewalks, bike lanes, streetlights, landscaping, pavement resurfacing and storm drainage improvements. A total of 
eight separate projects will receive funding as a result of these grants. 

1 –19th Street Sidewalks 
The City received a $105,000 Federal Community Development Block Grant for the construction of sidewalks along the south side of 19th 

Street between Bridgeport Way and Mildred Street. This is a vital pedestrian connection between residential neighborhoods, commercial areas, 
and the Sunset Terrace Park. Construction is scheduled to begin winter 2013. 

2 – Bridgeport Way Phase 3B
The Bridgeport improvements will continue to the south with a $1.9 million grant from the Federal Highway Administration. This project 

includes the construction of sidewalks, bike lanes, landscaping, streetlights and median islands along Bridgeport Way between 54th Street and 
Chambers Lane. The project also will include a pavement overlay between 54th and 57th as well as upgraded traffic signals at the 54th and 
Chambers Lane intersections. Construction is anticipated to begin in mid 2013. 

3 – Bridgeport Way Low Impact Development Improvements
The City was awarded a $750,000 grant from the Washington State Department of Ecology to build innovative improvements to Bridgeport 

Way that will greatly benefit the water quality of one of our most sensitive streams. These improvements include the construction of pervious 
concrete sidewalks along the west side of the street between 67th Avenue and the southern City limits, rain gardens, vegetative swales and bio-
filtration facilities to clean the storm water run-off that discharges into Leach Creek. Both Coho and Chum salmon use Leach Creek to spawn in 
the fall/winter and clean water is critical to maintaining this habitat. Construction is anticipated to begin in mid 2013. 

4 & 5 – 40th Street and 27th Street Overlay Projects
Over $600,000 of Federal Highway Administration funds were 

secured in order to rehabilitate the pavement on both 40th Street 
(between Bridgeport and 67th) and 27th Street (between Bridgeport and 
Grandview). Two inches of new asphalt surfacing will be placed on these 
streets to preserve these critical corridors. Construction on both projects 
is expected to begin next summer.

6 – Mildred Street Improvements
University Place and Fircrest partnered up to obtain a $1.5 million 

grant from the Federal Highway Administration for streetscape improve-
ments to Mildred between Regents Boulevard and 19th Street. These 
improvements will include new sidewalks, bike lanes, streetlights, and 
landscaping along the corridor. The project will also include the addition 
of two new bus stops, further expanding the transit service to both U.P. 
and Fircrest residents.  Construction is expected to begin in 2014. 

7 – Bridgeport Way Phase 5
Improvements on Bridgeport Way will continue to the north thanks 

to a $1.7 million grant from the Federal Highway Administration. 
This project will provide sidewalks, bike lanes and streetlighting along 
Bridgeport between 27th Street and 19th Street. Construction on this 
project is anticipated to begin in 2014. 

8 – Cirque Drive/56th Street
University Place and Tacoma are partnering to improve the Cirque 

Drive/56th Street corridor from I-5 to Grandview Drive. This is an 
important corridor for both cities and is a major access route for the 
Chambers Bay golf course. Under this project existing sidewalks and 
pavements would be rehabilitated in the Tacoma portion and new sidewalks, 
bike lanes and streetlights would be built in University Place, completing 
our corridor. U.P. and Tacoma obtained $778,500 in grant funds for 
preliminary engineering and to complete the environmental permitting for 
the project. These funds also will greatly improve our ability to secure full 
construction funding in the future. 
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Engineering – The City gets $7.4 million in grants for streets
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Economic Development
Major economic development projects and locally focused programs continue to support the nearly 1,300 local businesses and help establish a 

stronger local economy. The Council has committed to continue supporting local businesses, identifying economic development as one of the Council’s 
top priorities heading into 2013, as reflected in the Council Goals and recently adopted five-year Economic Development Strategic Action Plan. 

Town Center Grand Opening and Groundbreaking 
Two major accomplishments in the City’s Town Center 

project occurred in early 2012 with the groundbreaking for 
the five-story mixed use building north of the Civic Building 
and grand opening of the Frog n Kiwi Café.  

In June, the City celebrated the groundbreaking of 
the first private development in Town Center at a public 
event with Steve and Kevin Berg, the locally based private 
developers. The building, which U.P. residents watched 
being built over the summer, is expected to open in mid-
2013. One hundred market rate residential units will fill the 
top four floors and 12,000 square feet of commercial space 
will occupy the main level. Although the Bergs haven’t 
named any tenants for the retail space, they indicate there is 
plenty of interest from a number of companies that want to 
get into the University Place market. 

The Frog n Kiwi Café, the first commercial tenant to 
open its doors in Town Center, welcomed its first coffee, 

gelato and play area customers in mid-2012. After a soft launch in late May, owners Marc and Kelly Grau held a grand opening on Saturday, Jul. 14 where more 
than 100 people joined them to celebrate the new café and kids play area.  

The City is excited that Town Center continues to proceed despite the economic challenges and looks forward to seeing more progress in 2013.  

Regional Growth Center Status
The commercial areas along 27th Street and Bridgeport Way achieved all the 

requirements to receive official Regional Growth Center (RGC) designation pending 
approval from the Puget Sound Regional Council. Designation as an RGC identifies 
the City as having a regionally significant commercial center and recognizes the 
City’s plan and potential to accommodate significant economic and commercial 
growth. The RGC designation makes the City more competitive for state and federal 
grants that fund infrastructure and transportation improvements.

The process of acquiring Regional Growth Center status requires extensive research 
and background work followed by the approval of the proposed RGC through 
ratification by Pierce County and at least 14 cities in the county. During 2012, City 
staff presented the City’s RGC designation proposal to Council Members and City 
Managers around Pierce County. By October, Pierce County and the cities of Auburn, 
Bonney Lake, Dupont, Eatonville, Fife, Fircrest, Gig Harbor, Lakewood, Orting, 
Pacific, South Prairie, Sumner, Tacoma and University Place had ratified the proposal 
to designate the City of University Place’s prominent commercial district an RGC.  

U.S. Open Preparations
The City is already busy planning for the 2015 U.S. Open. In 2012, the City 

Council created the 2015 U.S. Open Host City Task Force to help plan and prepare 
for the big event. The Task Force is co-chaired by Councilmembers Nye and Keel 
and includes Councilmember Figueroa as a third member. 

The mission is to research, study, learn and coordinate with local governments 
and business associations to implement plans to increase the public awareness and 
economic development opportunities for University Place to make the 2015 U.S. 
Open a pleasant and rewarding experience for U.P. citizens, USGA officials, players 
and golfing fans. 

The event presents a unique opportunity for the City and the community; 
the City is working hard with Pierce County and USGA officials to maximize the 
event and international exposure it brings and will continue to communicate and 
seek input from the public as 2015 approaches.  

2012 Local Economic Development Programs

Pa rtner UP – 10 Business to Business networking events 
averaging 35 attendees per event, hosted by local 
businesses and organized by the City and UP-Fircrest 
Chamber of Commerce.

20 12 Business Directory – The eighth edition of the print 
version of the Business Directory listing all U.P. businesses 
was sent to over 17,000 addresses.

Ta lking UP e-Newsletter – Eight editions of the City’s 
electronic business newsletter shared salient business 
and local news with over 600 local professionals and 
businesses via email.

Bu siness is UP – The new UPTV program focused 
on local economic issues shared information about 
the new mixed-use building, a doggie daycare 
in U.P. and other business topics; view it online at 
www.CityofUP.com.

U. P. Visitor Guide – Newly designed Visitor Guides were 
distributed to visiting athletic teams and at local events to 
drive U.P. visitors to local businesses.

Li nkedIn Networking Group – The City worked with local 
business owner Wade Stewart to launch the new “U.P. 
Businesses and Professionals” LinkedIn social networking 
group to engage the local business sector online.

www.CityofUP.com
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Planning and Development Services
Despite a down economy, 2012 was a busy 

year for the City’s Planning and Development 
Services Department. 

The Planning and Development Services 
Department carries out two primary functions. 
First, with citizen input and City Council 
direction, the department maintains the City’s 
land use plans and regulations. 

Second, the department administers 
development regulations and completes projects 
that ensure a safe, viable and high quality, 
natural and built environment. Department 
divisions include Administration, Planning, 
Building, Fire Marshal ,  Development 
Engineering, Permits and Code Enforcement.  

Building & Permits Divisions
In 2012 the Building and Permits divisions 

reviewed and issued over 700 building 
permits and conducted almost 3,000 building 
inspections. Building permits were issued for 
34 new single family homes, many of these 
built in newer subdivisions like the Estates and 
Chambers Bay, Chateaus and Park Place and 
56th Street Heights. 

This year the City issued 47 residential 
remodel permits and 23 commercial tenant 
improvement permits, including permits to 
remodel the Fred Meyer Store, the Freeze and 
Washington Federal Savings Bank. 

Finally, this year the department 
issued 187 right-of-way permits, 
ensuring work is completed in a timely 
manner with as little traffic disruption 
as possible and that roads, which are 
public assets, are properly restored.

Some larger building projects 
require review, approval and inspection 
by other divisions in the Planning and 
Development Services Department. 
For example, Clearview, the 100-
unit, five-story mixed-use building 
being constructed in Town Center, 
required design review by the Planning 
division, architectural, plumbing and 
mechanical plan review by the Building 
division, fire prevention system review 
and approval by the Fire Marshal, and Permit 
processing services from the Permits division. 

Other significant projects begun in 2012 
included:

•	 Curtis	 High	 School	 grandstand	 and	
concessions	project.

•	 Chambers	Creek	Wastewater	Treatment	
Plant Expansion, a $350 million 
project that includes the construction or 
remodeling of 42 buildings and structures 
at the sewer treatment plant. 

•	 Tacoma	Water	 Pipeline	 Replacement	
Project between 40th Street and Mildred. 

Planning Division
While the development activity was 

occurring on project sites and on roads 
throughout the City, the department’s Planning 
division was working at City Hall developing 
and updating land use plans and regulations 
required by State Law. The City’s Planning 
Commission reviewed and recommended 
amendments to the City’s Comprehensive Plan 

Land Use Element and zoning regulations to 
ensure consistency with Puget Sound Regional 
Council’s Growth Management Strategy known 
as VISION 2040, and the Pierce County 
Countywide Planning Policies. 

The City Council joined the County and 
other cities in Pierce County, representing 75 
percent of the County’s population, and ratified 
amendments to the Pierce County Countywide 
Planning Policies. Meanwhile the City Council's 
appointed Citizens Shoreline Advisory 
Committee completed their work developing new 
shoreline use policies and regulations as required 
by the State Shoreline Management Act. 

In 2012 the Planning division issued three 
variances to zoning code requirements, processed 
two shoreline use applications and approved 23 
sign permits, including new signs for Fred Meyer, 
Frog n Kiwi and the U.P. Branch of the Pierce 
County Library System.  

The division met with event sponsors, 
working with other City departments including 
Public Works, Police, Fire and the City’s Risk 
Management Manager, to issue special event 
permits for the City Festival, Duck Daze, Pups 
in the Park, the March of Dimes Easter Hunt, 
a Black Diamond BMX Event, the Center 
Force Run/Walk Event and most recently the 
Tree Lighting.

Also in 2012 the division worked with the 
Chambers Creek Restoration Association 
to reopen the fish ladder below the Chambers 
Creek impoundment area. Area residents recently 
reported Coho and Chum Salmon using the 
ladder to migrate up Chambers and Leach Creek. 

As past citizen surveys have placed the 
development of more urban trails and bike lanes 
at the top of the Parks & Recreation wish list, 
Planning and Development Services continued 
in 2012 to work with property owners, Pierce 
County and the City of Lakewood to extend 
and improve urban trails up Chambers Creek 
Canyon to Leach Creek and beyond. 
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Public Works
2012 started with a January wind and snow storm. 

Maintenance Crews were on a 14 hours on / 10 hours off 
schedule. Three snow plows and two de-icer trucks worked 
around the clock for six days applying 23,000 gallons of road 
de-icer and 217 tons of sand/salt mix, keeping the arterial streets 
open and safe. 

As soon as the snow was gone, the crews went to work cleaning 
up the downed trees and branches that came down during the 
storm before the sweeping of the sand could begin; in all, cleaning 
up over 300 tons of waste.

Storm Drainage
University Place’s Storm Drainage System includes over 4,000 

drainage structures, 31 detention ponds and over 20 outfalls into 
our creeks and Puget Sound. This year crews cleaned and inspected 2,600 drainage structures and 28 of the ponds. 

New legislation and regulatory requirements posed by the Federal Government with regard to the 
Clean Water Act have put a heavy burden on both large and small agencies. Permit requirements under 
our National Pollution Detection Elimination System (NPDES) have become more stringent and much 
more action is required by cities to ensure water quality. 

In response to these requirements our Maintenance Department has implemented additional 
responsibilities to our annual maintenance program to include: development of a Private Storm Water 
Inspection Program, Illicit Discharge & Elimination Program, Storm Filter Inspection & Replacement 
Program, Outfall Inspection & Testing Program, and all documentation required to ensure University 
Place is in compliance with all Department of Ecology NPDES requirements.

Parks & Open Space
This summer Maintenance staff, led by Parks Maintenance Lead Tony West, took on the 

installation of a new potable water supply into Cirque Park. Six hundred feet of new waterline to 
supply potable drinking water for vendors and 
events, and to be used for the new restrooms 
and a concession stand, are planned for 2013 
construction. By taking on this project utilizing 
City staff rather than hiring a contractor, the 
City saved over $9,000.

Through November, 2012 University Place has collected $260,000 from new construction Park 
Impact Fees, the largest share of this coming from the new residential development at Town Center. 
These fees are assessed on new construction projects to help offset the impact of new residential 
growth and development activity to our City and, ultimately, to our Park system. 

Past uses of these fees include payments for the purchase of parkland and improvements such as 
the purchase and development of Cirque Park.

In 2013 the University Place Parks Department will use those funds to construct a permanent 
restroom facility at Cirque Park. 

University Place Maintenance Team
While you may have seen University Place Maintenance 

crews out and about, you may not know what all they are 
responsible for. 

In addition to plowing snow and installing new 
waterlines in the park, the 10-person combined 
Street & Park Crew also maintain over 1.1 million 
square feet of turf and landscaping in our parks and 
streetscapes, along with 208 lane miles of City streets, 
3,346 street signs, 26 miles of sidewalk, over 1,200 
street lights, 18 park properties, 2,750 street trees, 
4,000 storm drainage structures, 31 ponds, the apple 
orchard, ballfields at Cirque and Sunset Terrace Parks 
and helping out at City events. 

Additionally, they respond to an average of 400 citizen 
requests each year.
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Thank you, sponsors!

University Place and much of Pierce County 
is one of only 32 areas in the country that doesn't 
meet federal health standards for fine particle 
pollution. This air quality violation puts the 
county at risk for major federal sanctions that 
would have negative impacts to our economy – 
including funding for transportation projects and 
opportunities for local businesses. 

While many factors contribute to air 

pollution, you might be surprised to know that 
wood burning is the biggest single contributor to 
the poor air quality of our region. Because of this, 
a major program was recently launched to help 
increase public awareness of programs designed to 
improve air quality in our community. 

Several air quality monitoring sites in Pierce 
County continually detect high levels of wood 
smoke pollution during wintertime months. 

Pollution levels are highest in 
the Tacoma-Pierce County 
Smoke Reduction Zone, which 
was designated in 2009. Work 
within this zone will focus on 
increasing awareness of air 
quality burn bans and programs 
that help people remove older, 
more polluting wood stoves 
from their homes. 

What’s being done
Burn ban enforcement has 

significantly increased in the 

Smoke Reduction Zone. Wood burning during 
a ban may result in a fine of up to $1,000. 
Increased enforcement and night patrols have 
already increased the number of violators 
receiving fines this season. 

Along with increased burn ban enforcement, 
programs are available to help people move on 
to a cleaner heat. $1.5 million is now available to 
help qualifying residents replace their pre-1995 
wood stoves with a cleaner source of heat, or 
simply remove their older wood stove from their 
home altogether. 

How you can help
Visit airsafepiercecounty.org to:
•	 Sign up for burn ban alerts
•	 Apply for the Wood Stove Program
•	 Print literature and resources to 

distribute to your neighbors, friends and 
community organizations

Burn ban alerts are also available by text 
message. Sign up by texting “pierceburn” 
to 313131. 

Wood smoke is an urgent problem in Pierce County

The 2012 Christmas Tree Lighting kicked-off the holiday season the first Saturday in 
December, delighting many University Place residents and visitors! The crowd was bus-
tling with excitement over the first Market Square Christmas tree, creatively displayed atop 
a beautiful antique farm truck, providing homage to the community’s rich farm history. 

Santa arrived by fire truck and entered the Square, greeting 
children and spreading holiday cheer. There were bounce houses, 
train rides and wonderful holiday musical performances. The 
square was stunning with magical lights and festive decorations, 
incorporating the Civic Building Atrium this year, which came alive 
with holiday activities and treats, and offered fireside pictures with 
Santa, sure to become a holiday tradition! 

Special thank yous go to: Chambers Bay Women’s Group, Curtis 
High School Cheer, Get Local, Kiwanis, U.P. Community Supported 
Parks and Recreation, U.P. Youth Council, U.P. Volunteer Center and 
Vikings Community Cheerleading. 

We appreciate the support of the following sponsors: All Pro 
Carpet and Furniture Cleaning, Columbia Bank, Frog n Kiwi Café, 
Silent Lights and Sterino Farms! 

Applications are currently being accepted for the 2013 vacancies 
from citizens interested in serving on the following commissions:

•	 Economic Development Commission
•	 Parks and Recreation Commission 
•	 Planning Commission 
•	 Public Safety Commission 

Commissioners are citizens that, through their volunteer efforts, 
play an integral role in the growth and development of their city. 
Citizens serving on the City’s Commissions apply their unique 
knowledge and experiences to the issues and the needs of the City 
and then create ideas, identify resources, and make recommendations 
toward fulfilling the Council’s Vision. 

Are you interested in serving on a U.P. commission?

Forms are available on-line at www.CityofUP.com and at City Hall. For more information contact the City Clerk’s office at 253.566.5656.

www.CityofUP.com
airsafepiercecounty.org


UPTV – “UNIVERSITY PLACE” ON TV
Each month different programs about University Place air on 
Click! Channel 12 and Comcast Channel 21. The following 
programs are scheduled:

•  Regular Council Meetings     •  Rainier Country 
 

Visit our Website: www.CityofUP.com/Page49.aspx for a weekly 
schedule. Send program suggestions and comments to  

UPTV@CityofUP.com  
or call Linda Seesz, Communications/I.T. Manager, at 253.460.2537.
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CITY HALL
3715 Bridgeport Way West, Ste B-1, University Place, WA 
98466 | Phone: 253.566.5656 | Office Hours: 9 a.m.- 4 
p.m. Monday-Friday | Email: city_hall@CityofUP.com 

Website: www.CityofUP.com

STAFF 
Steve Sugg, City Manager .............................253.460.2527
Marian Holloway, Executive Assistant ...........253.460.2500
Steve Victor, City Attorney.............................253.460.2533
Mariza Craig,  
   Asst. City Mgr. of Community & Econ. Dev. 253.460.5445
Gary Cooper, Public Works/Parks Director ...253.460.6494
Todd Smith, Parks & Rec. Manager ..............253.460.5432
Mike Blair, Chief of Police ............................253.798.3848
Jennifer Hales, Public Safety Manager ..........253.798.3141
Lisa Petorak, Human Resources Manager .....253.460.2515
David Swindale, Development Svcs. Director 253.460.2519
Eric Faison,  
  Asst. City Mgr. of Finance/Admin. Services .253.460.2529  
Emy Genetia, City Clerk ................................253.460.2510
Linda Seesz, Communications/I.T. Manager .253.460.2537
Jack Ecklund, City Engineer ..........................253.460.5411

CITY COUNCIL
Ken Grassi ...................... 253.627.7196 
Denise McCluskey ......... 253.460.2500
Javier Figueroa ............... 253.226.3927
Kent Keel ........................ 253.460.2500
Eric Choiniere ................ 253.460.2500 
Chris Nye ........................ 253.460.2500
Caroline Belleci .............. 253.389.9517

PROPOSED
MEETING CALENDAR

Feb. 4  – 6:30 p.m.
Regular Meeting

Feb. 11 – Meeting Cancelled

Feb. 18 – Meeting Cancelled
Presidents' Day

Feb. 19 – 6:30 p.m.
Regular Meeting

Feb. 25 – 6:30 p.m.
Special Meeting

Mar. 4 – 6:30 p.m.
Regular Meeting

All City Council meetings are held 
in the Town Hall meeting room, 

Windmill Village, 3715 Bridgeport 
Way, usually at 6:30 p.m. (unless 

otherwise posted). Changes to 
meeting times and locations are 

posted at City Hall, University Place 
Library, Fire District #3 and at 

www.CityofUP.com, or contact the 
City Clerk’s Office at 253.460.2510 

for current information about 
meeting dates and agendas.

PUBLIC SAFETY COMMISSION
Feb. 21 – 6 p.m.

ECONOMIC DEVELOPMENT 
COMMISSION

Feb. 21 – 7:30 a.m.

PLANNING COMMISSION
Feb. 6 & 20 – 7 p.m.

PARKS & RECREATION 
COMMISSION

Feb. 14 – 6:30 p.m.

All meetings are open to the public. Contact the City Clerk's Office at 253.460.2510 for more information.

City Council, pictured from left to 
right, front row: Caroline Belleci, 
Mayor Ken Grassi, Mayor Pro 
Tem Denise McCluskey. Back row: 
Chris Nye, Eric Choiniere, Kent 
Keel, Javier Figueroa.
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