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Regular Council Meeting Agenda
Monday, July 21, 2014, 6:30 p.m.

Town Hall Meeting Room
3715 Bridgeport Way West

CALL REGULAR MEETING TO ORDER
ROLL CALL AND PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES - July 7, 2014
APPROVAL OF AGENDA

PRESENTATIONS
* Welcome Special Guests — Jiangyou High School Students
* Recreation Update — Gary Cooper, Public Works Director

PUBLIC COMMENTS - (At this time, citizens will be given an opportunity to address the Council on any
items listed under the Consent Agenda and on any subject not scheduled for a Public Hearing or Council
consideration. Comments or testimony related to a scheduled Public Hearing or Council consideration should be held
until the Mayor calls for citizen comments during that time. State law prohibits the use of this forum to promote or
oppose any candidate for public office, or ballot measure. Public comments are limited to three minutes. Please
provide your name and address for the record.)

COUNCIL COMMENTS/REPORTS
CITY MANAGER’S REPORT

CONSENT AGENDA
Motion: Approve or Amend the Consent Agenda as Proposed

The Consent Agenda consists of items considered routine or have been previously studied and discussed by Council

and for which staff recommendation has been prepared. A Councilmember may request that an item be removed

from the Consent Agenda so that the Council may consider the item separately. ltems on the Consent Agenda are
voted upon as one block and approved with one vote.

A. Receive and File: Payroll and Claims.

B. Adopt a resolution providing comments on Sound Transit’s Regional Transit Long-Range Update Draft
Supplemental Environmental Impact Statement.

C. Authorize the purchase of easements in the amount of $36,800.00 from the Double Jong Corporation over
a portion of parcel #6465000062 for the Mildred Street road improvements and authorize the City Manager
to execute all necessary documents.

D. Authorize the payment of $1,621.63 for the final Robert Half Technology invoice for Information
Technology staffing through July 9, 2014.

MAYOR’S REPORT

RECESS TO STUDY SESSION - (At this time, Council will have the opportunity to study and discuss business issues
with staff prior to its consideration. Citizen comment is not taken at this time; however, citizens will have the opportunity to
comment on the following item(s) at future Council meetings.)

11.
12.
13.

U.S. OPEN BRANDING CONCEPTS AND DESIGNS
COMMUNICATIONS STRATEGY

ADJOURNMENT
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*PRELIMINARY CITY COUNCIL AGENDA

August 4, 2014
Regular Council Meeting

August 18, 2014
Regular Council Meeting

September 1, 2014
HOLIDAY — No Council Meeting Scheduled

September 2, 2014
Regular Council Meeting

Preliminary City Council Agenda subject to change without notice*
Complete Agendas will be available 24 hours prior to scheduled meeting.
To obtain Council Agendas, please visit www.cityofup.com.

American Disability Act (ADA) Accommodations Provided Upon Advance Request
Call the City Clerk at 253-566-5656
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CITY OF UNIVERSITY PLACE
DRAFT MINUTES
Regular Meeting of the City Council
Monday, July 7, 2014
City Hall, Windmill Village

1. CALL REGULAR MEETING TO ORDER - MAYOR
Mayor McCluskey called the Regular Meeting to order at 6:30 p.m.
2, ROLL CALL AND PLEDGE OF ALLEGIANCE

Roll call was taken by the Deputy City Clerk as follows:

Council Member Belleci Present
Council Member Grassi Present
Council Member Keel Present
Council Member Nye Present
Council Member Worthington Present
Mayor Pro Tem Figueroa Present
Mayor McCluskey Present

Staff Present: City Manager Sugg, City Attorney Victor, Planning and Development Services Director
Swindale, Executive Director/ACM Craig, IT/Communications Manager Seesz, Police Chief Blair, Executive
Assistant Holloway, Paralegal Grover and Deputy City Clerk Nicholas.

Mayor Pro Tem Figueroa led the pledge of allegiance.

3. APPROVAL OF MINUTES

MOTION: By Council Member Nye, seconded by Council Member Belleci, to approve the minutes of June
2, 2014 and June 23, 2014 as submitted.

The motion carried.

4. APPROVAL OF AGENDA

MOTION: By Council Member Belleci, seconded by Council Member Keel, to approve the agenda.

The motion carried.

5. PRESENTATIONS

Parks and Recreation Month Proclamation — Mayor McCluskey presented a proclamation in support of
Parks and Recreation Month and this year’s theme of "OUT is IN” which encourages everyone to spend

more time OUTdoors and IN their community parks for recreation. Executive Assistant Holloway accepted
the proclamation.

Puget Sound Clean Air Strateqgic Plan Update — Craig Kenworthy provided the organization’s background,
accomplishments, goals, and direction and informed Council of the Board’s new strategic plan.

Pinehurst U.S. Open Report - Assistant City Manager Craig, Planning and Development Services Director
Swindale and Communications Manager Seesz reported on their information-gathering trip to the 2014 U.S.
Open held in Pinehurst, North Carolina. To ensure a safe and successful event for the 2015 U. S. Open
that will be hosted by the City of University Place, they met with stakeholders of the Pinehurst event to
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gather key lessons learned, identify local business opportunities, make transportation plan observations
and get ideas for information and social media venues.

6. PUBLIC COMMENT - The following individuals provided comment: Jim Emley, 8515 37" Street
West and Howard Lee, 8302 41 Street West.

7. COUNCIL COMMENTS/REPORTS - None
8. CITY MANAGER’S REPORT

City Manager Sugg’s second quarter report included milestones achieved, updates of federally granted
capital improvement projects and permit activity.

9A-9C. CONSENT AGENDA

MOTION: By Council Member Belleci, seconded by Council Member Grassi, to approve the Consent

Agenda as follows:

A. Receive and File: Payroll for the period ending 05/31/14, signed and dated 06/30/14, check nos. 318011
through 318024, and wires in the total amount of Two Hundred Fifty-One Thousand Nine Hundred Fifty-
Seven and 09/100 Dollars ($251,957.09); Claims dated 06/19/14, signed 06/30/14, check nos. 50620
through 50628, in the total amount of Seventy-Nine Thousand Two Hundred Sixty-Eight and 10/100
Dollars ($79,268.10) ; Claims dated 06/30/14, signed 06/30/14, check nos. 50629 through 50745, in
the total amount of Two Hundred Forty-Four Thousand Three Hundred Forty-Four and 12/100 Dollars
($244,344.12)

B. Adopt a resolution declaring certain equipment surplus and authorizing its sale. (RESOLUTION NO.
764)

C. Authorize the City Manager to execute amendments to the Pierce County Community Connections
Cooperation Agreement for Urban County Community Development Program Funds.

The motion carried.
10. MAYOR’S REPORT

Mayor McCluskey thanked Police Officer Smith for the ride-along and complimented the City Manager and
Public Works Director for the city-wide display of flags. She invited citizens to participate in the 16" CAB
letter writing campaign and to attend Sun Fest, Curran Apple Orchard events, National Night Out and the
Pierce County In-District Council Meeting for a U.S Open informational presentation. She also reported that
at the June Mayors’ meeting, local mayors committed to launch an emphasis on the battle against human
trafficking because statistics reflect an increase in incidents with venues that draw a large number of out-
of-state attendees such as is anticipated with the 2015 U.S. Open.

At 8:45 p.m., MOTION: By Council Member Belleci, seconded by Council Member Grassi, to recess to
study session.

The motion carried.

The Council took a break and reconvened to study session at 8:56 p.m.

RECESS TO STUDY SESSION

11. FUTURE OF TRANSIT IN UNIVERSITY PLACE

Planning and Development Services Director Swindale requested input from Councilmembers for use in
updating the transportation elements of the City’s Comprehensive Plan. Pierce Transit and Sound Transit,
the two agencies serving University Place, are also currently engaged in long-range planning. They have

requested local jurisdictions provide feedback and expected outcomes to assist in creating a vision for
transit service. Staff requested feedback in time for Sound Transit’s July 28" meeting.



City Council Minutes of July 7, 2014
Page 3

Sound Transit issued a light rail alignment alternative in its Draft Supplemental Environmental Impact
Statement identified as “Potential Plan Modifications Alternative 6”. That service, from DuPont to downtown
Tacoma via Lakewood, Steilacoom, and Ruston, appears to travel through University Place and does not
include other modes of transit to University Place such as Express Bus or Bus Rapid Transit.

Councilmembers offered ideas that supported and opposed bus service as an efficient mode of
transportation. Whether using busses or embracing advanced technology systems, ideas revolved around
a fully functioning system, accessibility, connectivity, expanded service, mass versus individualized
transportation, partnerships, and destination routes. Light rail was not considered to be the most suitable
mode of transportation for a suburban city such as University Place; however, Express Bus Service is
desired for access to light rail from University Place.

Council requested that Staff summarize Council’'s comments relating to Sound Transit in the form of a
resolution for action during the July 21, 2014 Council meeting.

At 9:30 p.m., MOTION: By Council Member Belleci, seconded by Council Member Grassi, to extend the
meeting to 10:00 p.m.

12. EXECUTIVE SESSION

At 9:57 p.m., MOTION: By Mayor Pro Tem Figueroa, seconded by Council Member Grassi, to postpone
the Executive Session for the City Manager’s evaluation.

The motion carried.

At 10:01 p.m., MOTION: By Council Member Keel seconded by Council Member Nye to extend the meeting
to 10:10 p.m.

The motion carried.
13. ADJOURNMENT
The meeting adjourned at 10:07 p.m. No other action was taken.

Submitted by,

Debora Nicholas
Deputy City Clerk

BACK TO AGENDA



CERTIFICATE OF RECOGNITION

THE CITY COUNCIL OF THE CITY OF UNIVERSITY PLACE
WOULD LIKE TO EXPRESS ITS HEARTFELT WELCOME TO

JIANGYOU HIGH SCHOOL STUDENTS

AND EXTEND OUR WARM FRIENDSHIP AND GOODWILL. WE HOPE THAT YOU
ENJOYED BEING PART OF OUR COMMUNITY.

DENISE MCCLUSKEY, MAYOR

DATED: O7/21/2014

BACK TO AGENDA

University Place '-
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City ot University Place

Voucher Approval Document

9A

Control No.:5 Agenda of: 07/21/14 PREPAY
Claim of: Payroll for Pay Period Ending 06/30/14
[Check#  Date Amount Check # Date Amount
318025 7/3/12014 645.59 318029 7/3/12014 614.26
318026 7/3/2014 103.25 318030 7/3/2014 182.85
318027 7/3/2014 388.18 318031 7/3/12014 543.48
318028 7/3/2014 92.12
7/3/12014 110,014.85 DIRECT DEPOSIT
EMPLOYEE NET  112,584.58
318032 7/3/2014 16,391.94 - 106006, VANTAGEPOINT TRANSF
318033 7/3/2014 3,599.00 - 106006 LOAN, VANTAGEPOINT
318034 7/3/12014 4.960.93  -304197, VANTAGEPOINT TRANSF
318035 7/3/2014 300.00 - 705544, VANTAGEPOINT TRANSF
318036 7/3/12014 3,802.75 - 800263, VANTAGEPOINT TRANSF
318037 7/3/2014 513.63  -304197 LOAN, VANTAGEPOINT TR
318038 7/3/2014 1,885.00 HOWE TRUSTEE, DAVID M.
318039 7/3/2014 315.00 IUOE LOCAL 612
318040 7/3/12014 5,163.63 IUOE LOCALS 302/612 TRUST FUND
318041 7/3/2014 250.00 NATIONWIDE RETIREMENT SOLUTION
318042 7/3/2014 971.67 PACIFIC SOURCE ADMINISTRATORS
318043 7/3/2014 8.75 PACIFIC SOURCE ADMINISTRATORS
318044 7/3/12014 2,020.56 UNUM LIFE INSURANCE COMPANY
318045 7/3/2014 690.83 UNUM LIFE INSURANCE COMPANY
WIRE  7/3/2014 59,691.29 AWC EMPLOYEE BENEFIT TRUST
WIRE 7/3/12014 23,258.38 BANK OF AMERICA
WIRE  7/3/2014 21,795.37 WA STATE DEPT OF RETIREMENT SY
WIRE 7/3/2014 117.35 AFLAC INSURANCE
WIRE  7/3/2014 84530 WA ST DEPT OF RETIREMENT SYS
BENEFIT/DEDUCTION AMOUNT 146,581.38
TOTAL AMOUNT  259,165.96

Preparer Certification:
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered
or the labor performed as described herein and that the claim is a just, due and unpaid obligation against the above-named
governmental unit, and that | am authorized to authenticate and certify to said claim.

Signed:

(Signature on file.)

Date

(07/15/14)

Steve Sugg, City Manager

BACK TO AGENDA
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FINAL CHECK LISTING
CITY OF UNIVERSITY PLACE

Check Date: 07/15/14

Check Range: _50746 - 50819

Claims Approval

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered or the
labor performed as described herein, that any advance payment is due and payable pursuant to a contract or is available as an
option for full or partial fulfillment of a contractual obligation, and that the claim is a just, due and unpaid obligation against the City of
University Place, and that | am authorized to authenticate and certify to said claim.

| also certify that the following list of checks were issued to replace previously issued checks that have not been presented to the
bank for payment. The check was returned due to an incorrect mailing address. The original check was voided and a replacement
check issued.

Vendor Name Replacement Check # Original Check #

Auditing Officer: (Signature on file.) Date: __ (07/15/14)

BACK TO AGENDA
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Final Check List Page: 1

12:25:44PM City of University Place

Bank : bofa BANK OF AMERICA

Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
50746 7/9/2014 023866 RUSTY GEORGE CREATIVE 5769 4/14/2014 2015 US OPEN CONCEPT & DES 3,497.32 3,497.32
Voucher: 37234
50747 7/9/2014 023866 RUSTY GEORGE CREATIVE 5829 5/31/2014 2015 US OPEN CONCEPT & DES 8,031.28 8,031.28
Voucher: 37233
50748 7/15/2014 001000 ABC LEGAL MESSENGERS INC MMFWAOQ00061500 6/30/2014 LEGAL DELIVERY SERVICE 50.00 50.00
Voucher: 37182
50749 7/15/2014 025179 ACCESS INFORMATION MANAGE0676191 6/30/2014  JUN14/OFFSITE RECORDS STOF 190.94 190.94
Voucher: 37183
50750 7/15/2014 023418 AMEC ENV & INFRASTRUCTURE,S25750209 6/17/2014 GEOTECHNICAL DESIGN SERVI( 4,551.50 4,551.50
Voucher: 37184
50751 7/15/2014 001818 APEX ENGINEERING PLLC 201450786 6/10/2014  REVISION/ROW PLAN/BRIDGEP( 210.71 210.71
Voucher: 37185
50752 7/15/2014 025666 APPAREL BY BEE 10070 6/29/2014 CAMP UPLAY T SHIRTS/CAMPEFR 875.20 875.20
Voucher: 37186
50753 7/15/2014 002333 BANK OF AMERICA 548001400009 6/22/2014 MASTERCARD/06-22-14 18,394.33 18,394.33
Voucher: 37187
50754 7/15/2014 024926 BELLECI, CAROLINE REC/USOPEN 7/2/2014 RECONCILIATION/US OPEN SITE 1,278.41
Voucher: 37188 REIMB 6/30/2014 REIMB/MILEAGE/WCIA TRAININC 25.31 1,303.72
50755 7/15/2014 025573 CANON FINANCIAL SERVICES 13911680 6/25/2014  JUN14/LEASE/IRC5255 311.67 311.67
Voucher: 37189
50756 7/15/2014 025428 CAPITAL ONE COMMERCIAL/COS7003-7301-0003-1 6/26/2014  7003-7301-0003-1024/COSTCO 502.82 502.82
Voucher: 37190
50757 7/15/2014 003155 CDW.GOVERNMENT, INC. MP77661 6/19/2014 HP LASERJET PRO PRINTER 418.31
Voucher: 37191 MM42388 6/13/2014 CREDIT/ANTI-GLARE FILTERS -880.63
LM73078 6/3/2014 RETURN/KINGSTON 8GB MODUI -341.75
MS05794 6/25/2014 BACKUP SOFTWARE 2,758.31 1,954.24
50758 7/15/2014 001152 CENTURYLINK 84073572 6/23/2014 PHONES/LONG DISTANCE & INT 1,538.87 1,538.87
Voucher: 37192
50759 7/15/2014 001152 CENTURYLINK 253-584-0775 7/1/2014 PHONE/KOBAYASHI 45.78 45.78
Voucher: 37193
50760 7/15/2014 023585 CHAVEZ, BERNADINE 13UTAX 6/27/2014 2013 UTILITY TAX REFUND 65.00 65.00
Voucher: 37194
50761 7/15/2014 001108 CITY OF UNIVERSITY PLACE 2NDQTR14 7/2/2014 2NDQTR14/PETTY CASH FUND F 376.69 376.69
Voucher: 37195

Page: 1
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07/14/2014 12:25:44PM City of University Place
Bank : bofa BANK OF AMERICA (Continued)
Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
50763 7/15/2014 001024 CITY TREASURER 100312960 71412014 POWER/ 3715 BRIDGEPORT WA" 10.50
Voucher: 37196 100079046 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 9.64
100302273 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 9.90
100668518 7/7/2014 WATER/ 9600 64TH ST W 311.35
100737857 7/7/2014 POWER/ 2101 MILDRED ST W 25.11
100668522 7/7/2014 WATER/ 8902 CHAMBERS CREEI 37.37
100802489 7/3/12014 POWER/ 3904 BRIDGEPORT WA" 9.61
100312900 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 22.74
100086172 7/3/12014 POWER/7901 CIRQUE DR W 3.57
100110228 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 1,050.88
100105615 7/3/12014 POWER/ 3503 BRIDGEPORT WA" 42.93
100751205 7/3/12014 WATER/ 3555 MARKET PLACE W 178.41
100165190 6/24/2014 POWER/ 3761 BRIDGEPORT WA" 39.78
100083115 6/24/2014 POWER/ 4000 67TH AVE W 44 .52
100573267 6/25/2014 POWER/ 4727 ALAMEDA AVE W 55.83
100696565 6/25/2014 POWER/ 4609 ALAMEDA AVE W 63.23
100386367 6/24/2014 POWER/ 7223 40TH STW 143.26
100104132 6/26/2014 POWER/ 3503 67TH AVE W 54.25
100668525 6/25/2014 WATER/ 4499 ALAMEDA AVE W 287.03
100060658 6/26/2014 POWER/ 3510 67TH AVE W 76.75
100565439 6/24/2014 WATER/ 3761 BRIDGEPORT WAY 471.56
100385145 6/24/2014  WATER/ 3800 74TH AVE W 1,278.24
100086165 7/3/12014 POWER/ 7813 44TH STW 3.57
100495884 7/3/12014 POWER/ 3625 DREXLER DR W 51.89
100445063 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 19.83
100714386 7/3/12014 POWER/ 3609 MARKET PLACE W 44 .41
100156353 7/3/12014 POWER/4720 BRIDGEPORT WAY 28.02
100079031 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 9.81
100312961 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 69.25
100086155 7/3/12014 POWER/ 7801 40TH STW 3.57
100312959 7/3/12014 POWER/ 3715 BRIDGEPORT WA" 9.64
100142834 7/3/12014 WATER/ 3715 BRIDGEPORT WAY 178.41
100668506 7/1/2014 WATER/ 5700 HANNAH PIERCE F 236.08
100077109 7/1/2014 POWER/ 6400 BRIDGEPORT WA" 18.20
100533758 7/1/2014 POWER/ 5418 CIRQUE DR W 29.56

Page: 2
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07/14/2014 12:25:44PM City of University Place
Bank : bofa BANK OF AMERICA (Continued)
Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
100068203 6/30/2014 POWER/ 3715 BRIDGEPORT WA" 1,625.60
100456986 7/1/2014 POWER/ 5918 HANNAH PIERCE | 32.92
100052902 7/3/12014 WATER & POWER/3715 BP WAY ) 349.76 6,936.98
50764 7/15/2014 023782 COMPLETE OFFICE SOLUTIONS, 1097640-0 6/23/2014  TAPE/FINANCE DEPT 6.08
Voucher: 37197 1090170-0 6/3/2014 FOLDERS & BATTERIES/DEV SE! 281.96
C1090170-0 6/25/2014  CREDIT/INCORRECT TAX CHARC( -281.96
1098850-0 6/25/2014  MANILA FOLDERS/FINANCE DEF 8.14
1097637-0 6/23/2014 REPORT COVERS/PENS/DEVEL( 127.30
1099212-0 6/26/2014  INDEX TABS/FINANCE DEPT 124.29
C1090170-1 6/23/2014 CREDIT/RETURNED EAR PLUGS -52.56
1098635-0 6/25/2014 FOLDERS & BATTERIES/DEV SE! 281.71 494.96
50765 7/15/2014 024347 COPIERS NORTHWEST, INC. INV1053633 6/24/2014  JUN22-JUL21/LEASE PAYMENT/F 105.46 105.46
Voucher: 37198
50766 7/15/2014 025698 CUEVAS, MELODY 13UTAX 6/30/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37199
50767 7/15/2014 025700 DATA IMAGERY 1804 6/30/2014  JUL14-DEC14/ SUPPORT AND SI’ 600.00 600.00
Voucher: 37200
50768 7/15/2014 022860 DAWSON, CHET 060214 6/2/2014 TOPCAT TENNIS & TEAM TRANIM 1,342.50 1,342.50
Voucher: 37201
50769 7/15/2014 023991 DESIGN'S BY MICHELLE SHAW 15285 6/9/2014 POLO SHIRTS 48.46 48.46
Voucher: 37202
50770 7/15/2014 003099 DIAMOND COMMUNICATIONS, IN14-342 6/24/2014  MISC PHONE AND CABLE SERVI 367.04 367.04
Voucher: 37203
50771 7/15/2014 023187 EILTS & CO., PS 140503 5/31/2014 CASEWARE CONSULTING/FINAN 1,680.00 1,680.00
Voucher: 37204
50772 7/15/2014 025692 ELLIS, JEVON 13UTAX 6/20/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37205
50773 7/15/2014 025693 ELLIS, LARAH 13UTAX 6/6/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37206
50774 7/15/2014 024855 EWING IRRIGATION PRODUCTS 18255058 6/24/2014 TURFACE MOUND BRICKS/CIRQ 86.90
Voucher: 37207 8263118 6/25/2014  PLASTIC VALVE AND LOW VOLT 153.00 239.90
50775 7/15/2014 025329 EXCAL VISUAL, LLP 281538 6/6/2014 "IDDE -A GRATE CONCERN" PUE 14.75 14.75
Voucher: 37208
50776 7/15/2014 025703 FATZ DETAIL ESTABLISHMENT UBI603411585001 7/9/2014 REFUND/DUPLICATE PAYMENT/E 50.00 50.00
Voucher: 37209

Page: 3
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07/14/2014 12:25:44PM City of University Place
Bank : bofa BANK OF AMERICA (Continued)
Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
50777 7/15/2014 024894 FIGUEROA, JAVIER REC/USOPEN 7/2/2014 RECONCILIATION/US OPEN SITE 35.00 35.00
Voucher: 37210
50778 7/15/2014 002568 FIRST STUDENT 229-C-059494 6/25/2014 BUS/CAMP UPLAY/LAKEWOOD T 389.00 389.00
Voucher: 37211
50779 7/15/2014 022739 GRAINGER 9469999156 6/18/2014 CONTROL BOX/KOBAYASHI WEL 149.88 149.88
Voucher: 37212
50780 7/15/2014 001212 GRAY & OSBORNE INC 14464.05-3 6/24/2014 ENGINEERING SVCS/66TH ST & 4,203.41 4,203.41
Voucher: 37213
50781 7/15/2014 002220 HANDS, LISA REIMB 6/30/2014 REIMB/BUSINESS MILEAGE/TRA 16.35 16.35
Voucher: 37214
50782 7/15/2014 022384 HINDS, VIRGINIA LOUISE 13UTAX 6/25/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37215
50783 7/15/2014 025694 ILSE, KIRK 13UTAX 6/27/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37216
50784 7/15/2014 001374 INTERWEST METALS, INC. 86780 6/23/2014  MISC BARS/PW SHOP 331.11 331.11
Voucher: 37217
50785 7/15/2014 025697 JACOBSEN, JUDITH 13UTAX 5/31/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37218
50786 7/15/2014 025695 MACKAY, DAN 13UTAX 6/25/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37219
50787 7/15/2014 024015 MICHAEL, MAUREEN R. 13UTAX 5/30/2014 2013 UTILITY TAX REFUND 65.00 65.00
Voucher: 37220
50788 7/15/2014 001378 MOUNTAIN MIST WATER 005564151 6/10/2014  #075361/BOTTLED WATER/PW S 26.50
Voucher: 37221 005589587 6/24/2014  #075361/BOTTLED WATER/PW S 17.75
005589581 6/24/2014  #075361/BOTTLED WATER/REC [ 23.00
005564181 6/10/2014  #066460/BOTTLED WATER/FITNE 14.31
005564178 6/10/2014  #065205/BOTTLED WATER/COUNMN 14.31
005569043 6/12/2014  #031650/BOTTLED WATER/SR Ct 21.25
005593607 6/26/2014  #031650/BOTTLED WATER/SR Ct 12.50
005564152 6/10/2014  #075361/BOTTLED WATER/CITY | 45.75
005589588 6/24/2014  #075361/BOTTLED WATER/CITY | 33.50
005564153 6/10/2014  #068332/BOTTLED WATER/CM O 12.22
005589590 6/24/2014  #068332/BOTTLED WATER/CM O 11.50 232.59

Page: 4
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07/14/2014 12:25:44PM City of University Place
Bank : bofa BANK OF AMERICA (Continued)
Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
50789 7/15/2014 001096 NORTHWEST CASCADE, INC. 1-951764 6/24/2014 PORTA POTTY RENTAL/EVERGR 121.55
Voucher: 37222 1-951765 6/24/2014 PORTY POTTY RENTAL/SUNSET 52.00
1-957725 6/30/2014 CREDIT/PORTAPOTTY RENTAL/: -39.87
1-951766 6/24/2014 PORTA POTTY RENTAL/NARROV 52.00
1-957724 6/30/2014 CREDIT/PORTA POTTY/EVERGR -93.19
1-957726 6/30/2014 CREDIT/PORTAPOTTY RENTAL/I -39.87 52.62
50790 7/15/2014 003178 OWENS PRESS, INC. 26025 6/30/2014  JUL-AUG14/HEADLINES NEWSLE 4,982.08 4,982.08
Voucher: 37223
50791 7/15/2014 021638 PACIFICSOURCE ADMIN, INC. 0000208853 6/10/2014  JUN14/ADMIN FEES 82.50 82.50
Voucher: 37224
50792 7/15/2014 001109 PIERCE COUNTY BUDGET & FIN/AR160478 6/25/2014  JUN14/POLICE SERVICES 279,092.03
Voucher: 37225 AR160367 6/20/2014  MAY14/TRAFFIC SERVICES 1,157.54
AR160477 6/25/2014  SPECIAL OVERTIME/MAY 14 24,227 .44 304,477.01
50793 7/15/2014 001588 PIERCE COUNTY SEWER 00664685 7/1/2014 SEWER/4951 GRANDVIEW DR W 101.41
Voucher: 37226 00000591 7/1/2014 SEWER/ 2534 GRANDVIEW DR W 64.65
00566276 7/1/2014 SEWER/ 3715 BRIDGEPORT WAY 134.49
00604682 7/1/2014 SEWER/ 2917 MIRRISON RD W 43.72
01571443 7/1/2014 SEWER/ 7520 CIRQUE DR W/ RE 31.57
01512692 7/1/2014 SEWER/ 3555 MARKET PL W 16.87
01576721 7/1/2014 SEWER/3609 MARKET PL W/RET 31.57
01576712 7/1/2014 SEWER/3609 MARKET PL W/RET 31.57
01576739 7/1/2014 SEWER/3609 MARKET PL W/RET 31.57 487.42
50794 7/15/2014 025701 PITIGLIANO, JENNIFER 77899 7/7/2014 REFUND/DEPOSIT/SR CENTER F 200.00 200.00
Voucher: 37227
50795 7/15/2014 025445 PUGET PAVING AND CONSTRUC'RETAINAGE 7/9/2014 RETAINAGE RELEASE/40TH ST ( 12,650.81 12,650.81
Voucher: 37228
50796 7/15/2014 001630 PUGET SD CLEAN AIR AGENCY (14-087S/3RDQTR 1/1/2014 3RDQTR14/CLEAN AIR ASSESS/¢ 3,630.25 3,630.25
Voucher: 37229
50797 7/15/2014 001161 PUGET SOUND ENERGY CORP 200000971479 6/25/2014  GAS/4910 BRISTONWOOD DR W 66.29
Voucher: 37230 200010256200 6/25/2014  GAS/6420 CHAMBERS CKRD W 13.15
300000009641 6/30/2014  GAS/3715 BP WAY W, #D2 & A3 98.52
200014542258 6/27/2014  GAS/7450 MARKET SQ W 46.10
200017087624 6/30/2014  GAS/2534 GRANDVIEW DR W 65.22
300000010987 6/30/2014  GAS/3715 BP WAY, #E2 50.29 339.57
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Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
50798 7/15/2014 025241 ROBERT HALF TECHNOLOGY, IN140611469 6/16/2014  WE 06-06-14/BRYAN HEAD/TEMF 1,420.00 1,420.00
Voucher: 37231
50799 7/15/2014 023883 RODARTE CONSTRUCTION INC. 4 7/2/2014 CONSTRUCTION/BP WAY W 3B F 154,525.67 154,525.67
Voucher: 37232
50800 7/15/2014 023587 SANTELL, MAIA 140RCHARD 7/8/2014 JUL24/ORCHARD CONCERT 500.00 500.00
Voucher: 37235
50801 7/15/2014 025696 SITTHIDETH, LAURA 13UTAX 6/21/2014 2013 UTILITY TAX REFUND 56.00 56.00
Voucher: 37236
50802 7/15/2014 002613 SUPERIOR LINEN SERVICE,INC. 04795 7/2/2014 OFFICE MAT RENTAL/PW SHOP 79.97 79.97
Voucher: 37237
50803 7/15/2014 001409 SUPERLON PLASTICS CO, INC. 14F1579 7/1/2014 MISC/REPAIR PARTS 202.78 202.78
Voucher: 37238
50804 7/15/2014 001320 SWINDALE, DAVID J REIMB 7/10/2014  HATS & COLLECTOR COINS/PINI 74.40 74.40
Voucher: 37239
50805 7/15/2014 002097 TACOMA SCREW PRODUCTS INC30543901 6/30/2014  STEEL ROLL PINS/KITCHEN ROL 0.41 0.41
Voucher: 37240
50806 7/15/2014 002823 THOMPSON ELECTRICAL CONST0714-6356CG 7/1/2014 REPAIR/DECORATIVE STREET L 1,125.00
Voucher: 37241 0614-6290CG 6/25/2014 REPLACE DAMAGED WIRES/ST( 367.15
0614-6306CG 6/25/2014 REPLACE STOLEN CONDUCTOF 2,094.79 3,586.94
50807 7/15/2014 021733 UNIFIED OFFICE SERVICES 185494 6/25/2014 LEGAL PADS & MANILA FOLDER! 77.86 77.86
Voucher: 37242
50808 7/15/2014 001148 UNITED STATES POSTAL SERVIC29000 6/20/2014  ANNUAL FEE/PERMIT #29000/BU 220.00 220.00
Voucher: 37243
50809 7/15/2014 001151 UNIVERSITY PLACE SCHOOL DISF22081 6/9/2014 MAY 14/WEIGHT ROOM USE/BOC 230.00 230.00
Voucher: 37244
50810 7/15/2014 001153 VERIZON WIRELESS,LLC. 9727915484 7/1/2014 CELL PHONES/CITY WIDE 2,227.80 2,227.80
Voucher: 37245
50811 7/15/2014 001389 WA STATE PATROL 114009319 7/1/2014 JUN14/ BACKGROUND CHECKS 360.00 360.00
Voucher: 37246
50812 7/15/2014 002939 WA STATE TREASURER 60163438700100C 7/10/2014 BUSINESS LICENSE/MINOR WOF 11.00 11.00
Voucher: 37247
50813 7/15/2014 025705 WATCHGUARD SERVICES AS140609-654987 6/16/2014 LIVE SECURITY SERVICE/STANL 76.65
Voucher: 37248 AS140616-774455 6/16/2014  LIVE SECURITY SERVICE/STANL 153.30 229.95
50814 7/15/2014 025071 WELLS FARGO BANK NA 4 7/2/2014 #1107710756/RODARTE CONST./ 8,132.93 8,132.93
Voucher: 37249
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Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
50815 7/15/2014 024399 WELLS FARGO FINANCIAL LEASI5001266090 6/18/2014  JUL15-AUG14/RENT/LEXMARK P 95.07 95.07
Voucher: 37250
50816 7/15/2014 001149 WEST PIERCE FIRE & RESCUE 2NDQTR14 71712014 FIRE FEES/2ND QTR 14 11,431.54 11,431.54
Voucher: 37251
50817 7/15/2014 022306 WHITWORTH PEST SOLUTIONS 1226400 6/24/2014 SPRAYING/CURRAN ORCHARD 1,011.40
Voucher: 37252 227500 6/26/2014 PEST CONTROL/WINDMILL VILL/ 67.55 1,078.95
50818 7/15/2014 025642 WORTHINGTON, STEVEN REC/AWCCONF 7/9/2014 RECONCILIATION/LODGING/AW( 439.44 439.44
Voucher: 37253
50819 7/15/2014 001357 ZUMAR INDUSTRIES INC 0170414 6/25/2014 RICONOSCIUTO PARK SIGN~ 58.63 58.63
Voucher: 37254
Sub total for BANK OF AMERICA: 571,536.06
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73 checks in this report. Grand Total All Checks: 571,536.06
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Business of the City Council
City of University Place, WA

Proposed Council Action: Agenda No: 9B

Adopt a Resolution Providing Comments on Sound Dept. Origin: Development Services

Transit's Regional Transit Long-Range Plan Update

Draft Supplemental Environmental Impact Statement For Agenda of:  July 21, 2014

Exhibits: Proposed Resolution

Concurred by Mayor:

Approved by City Manager:
Approved as to form by City Atty:
Approved by Finance Director:
Approved by Department Head:

Expenditure Amount Appropriation
Required: 0 Budgeted: 0 Required: O

SUMMARY / POLICY ISSUES

Countywide transit services are provided in University Place by the Pierce County Transportation Benefit District
commonly known as Pierce Transit, with regional service provided by the Central Puget Sound Regional Transit
Authority commonly known as Sound Transit.

Sound Transit is in the process of updating its Regional Transit Long-Range Plan and as part of that process
issued a Draft Supplemental Environmental Impact Statement in June 2014 with comments due by July 28, 2014.

Sound Transit’'s Regional Transit Long-Range Plan Draft Supplemental Environmental Impact Statement includes
a light rail alignment “Potential Plan Modifications Alternative 6” DuPont to Downtown Tacoma via Lakewood,
Steilacoom and Ruston which appears to travel through University Place.

Sound Transit’s Regional Transit Long-Range Plan Draft Supplemental Environmental Impact Statement does not

include any alternatives that would provide other modes of public transit provided by Sound Transit such as
Express Bus or Bus Rapid Transit to locations in University Place.

BOARD OR COMMITTEE RECOMMENDATION

On July 21, 2014 the City Council held a study session regarding the future of transit services in University Place
including the alternatives evaluated in Sound Transit's Regional Transit Long-Range Plan Update Draft
Supplemental Environmental Impact Statement. Following the study session the City Council directed staff to
bring forward a Resolution containing their comments for consideration.

MOTION

MOVE TO: Adopt a Resolution Providing Comments on Sound Transit's Regional Transit Long-Range Plan
Update Draft Supplemental Environmental Impact Statement.

BACK TO AGENDA




RESOLUTION NO. ___

A RESOLUTION OF THE CITY OF UNIVERSITY PLACE, WASHINGTON, PROVIDING
COMMENT ON PROPOSED UPDATES TO THE SOUND TRANSIT LONG RANGE
PLAN

WHEREAS, the Growth Management Act (RCW36.70A) requires that the City plan for
transportation facilities and services including transit; and

WHEREAS, the City Council adopted the City’s GMA Comprehensive Plan on July 6, 1998 and
made significant amendments in May 2000, June 2003, December 2004, May 2010, and October 2013
responding to community input and changes in regional policy changes and state regulatory amendment;
and

WHEREAS, Countywide transit services are provided in University Place by the Pierce County
Transportation Benefit District commonly known as Pierce Transit, with regional service provided by the
Central Puget Sound Regional Transit Authority commonly known as Sound Transit; and

WHEREAS, in April 2012 the University Place Candidate Regional Growth Center was adopted
by ratification of amendments of the Pierce County Countywide Planning Policies by 14 cities and towns
in Pierce County and Pierce County, designating it as a place where future growth should be
concentrated and as a priority for regional transportation funding; and

WHEREAS, in July, 2014 the City of University Place submitted its application for a Regional
Growth Center to the Puget Sound Regional Council, which is currently under consideration; and

WHEREAS, the City of University Place is in the process of reviewing and updating as necessary
its Comprehensive Plan including the Transportation Element in accordance with RCW 36.70A.130; and

WHEREAS, Sound Transit is in the process of updating its Regional Transit Long Range Plan
and as part of that process issued a Draft Supplemental Environmental Impact Statement in June 2014
with comments due by July 28, 2014; and

WHEREAS, on July 7, 2014 the City Council held a study session on the future of transit services
in University Place including the alternatives evaluated in Sound Transit’'s Regional Transit Long-Rang
Plan Update Draft Supplemental Environmental Impact Statement;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
UNIVERSITY PLACE, WASHINGTON, AS FOLLOWS:

Section 1. Comments regarding the alternatives evaluated in Sound Transit's Regional
Transit Long-Rang Plan Update Draft Supplemental Environmental Impact Statement attached hereto as
Exhibit A are hereby adopted.

Section 2. This Resolution shall be effective immediately upon adoption.

ADOPTED BY THE CITY COUNCIL ON JULY 21, 2014.

Denise McCluskey, Mayor



ATTEST:

Emelita Genetia, City Clerk

APPROVED AS TO FORM:

Steve Victor, City Attorney

BACK TO COUNCIL BILL



EXHIBIT A

The Potential Plan Modifications “Alternative 6” DuPont to Downtown Tacoma via Lakewood,
Steilacoom and Ruston would need to travel through University Place to provide the shortest route
between Steilacoom and Ruston.

Using light rail to provide service in Potential Plan Modifications “Alternative 6” DuPont to
Downtown Tacoma via Lakewood, Steilacoom and Ruston would be the least preferred mode of
transit through University Place.

The City Council believes if the Potential Plan Modifications “Alternative 6” DuPont to Downtown
Tacoma via Lakewood, Steilacoom and Ruston were added to the long range plan it would be a
long time before it would be designed and constructed. Given the time and costs associated with
such a long term proposal it may be more appropriate to consider this alternative in a future update.

Express Bus Service should be provided from University Place to light rail and between places of
higher density housing and employment centers.

Transit is a major component of the City’s future needs. More study and discussion of transit
services by Sound Transit, the City and it citizens in University Place would be appreciated.

Any Sound Transit services in University Place should include service along Bridgeport Way
through the Town Center.

Additional comments the City Council may wish to include:

7.

Appreciates the hard work and time, Sound Transit Staff and others have put into the Regional
Transit Plan Long Range Update and the Draft Supplemental Environmental Impact statement and
welcomes the opportunity to provide comment.

In 2015 the City will begin preparing its Regional Growth Center Subarea plans pursuant to the
Puget Sound Regional Council subarea planning guidelines. Sound Transit’s participation in this
process will help ensure success in the future to the University Place Regional Growth Center.

The City Council favors exclusive right-of-ways for light rail and bus rapid transit to facilitate shorter
commute times and other efficiencies associated with excusive right-of-way vs mixed operations.

BACK TO COUNCIL BILL



Business of the City Council
City of University Place, WA

Proposed Council Action:
P anet I Agenda No: 9C

Move To: Authorize the purchase of easements in L i ,
the amount of $36,800 from the Double Jong Dept. Origin: Engineering
Corporation over a portion of parcel #6465000062
for the Mildred St road improvements and authorize For Agenda of:  July 21, 2014
the City Manager to execute all necessary

documents. Exhibits: Review Appraiser’s Certificate

Concurred by Mayor:

Approved by City Manager:
Approved as to form by City Atty.:
Approved by Finance Director:
Approved by Department Head:

Expenditure Amount Appropriation
Required $ 36,800 Budgeted $ 36,800 Required $0

SUMMARY / POLICY ISSUES
Right of Way negotiations are in progress for the Mildred Street Roadway Improvements. The purchase of 2,639
square feet of permanent right-of-way and 742 square feet of temporary construction right-of-way from a portion
of parcel #6465000062 is required to accommodate the construction of bicycle lanes, lighting, curb and sidewalk.
A property appraisal and a review appraisal have been made to assess the value of the portion of right of way.
The cost for this acquisition is summarized in the table below:

Lands conveyed in easement:. Permanent Right of Way Easement | $ 29,700.00
Lands conveyed in easement. Temporary Construction Easement | $ 1,100.00
Improvements conveyed: $ 6,000.00
For All Remainders Conveyed:
For All Damages:

Less Special Benefits:

Legal Administrative:

Statutory Evaluation Allowance:

Final Settlement: $ 36,800.00

This project is funded through a grant from the Federal Highway Administration. This grant covers 86.5% of the
cost of this acquisition. The 13.5% local match is programmed in the City’s current budget.

ALTERNATIVES CONSIDERED
N/A

BOARD OR COMMITTEE RECOMMENDATION
Negotiations were performed in accordance with Federal requirements by Lane and Associates and the price was
agreed upon by the property owner.

RECOMMENDATION / MOTION
Move To: Authorize the purchase of easements in the amount of $36,800 from the Double Jong Corporation over
a portion of parcel #6465000062 for the Mildred St road improvements and authorize the City Manager to execute
all necessary documents.

BACK TO AGENDA



Review Appraiser’s Certificate No. 1 Parcel No. 3 (tax # 6465000062)
Owner: Double Jong Corporation
Federal Aid No. unknown
Project: Mildred Street Right of Way Plan

From: Joseph H. Granger, Review Appraiser (KPG Project #11127)
Map Sheet: 1 of 2 sheets
To: City of University Place Map Approved: 6-15-2012

Last Map Revision: 6-20-2013

The following appraisals have been made on this larger parcel and are the subject of this Review Certificate #1:

APPRAISER VALUE BEFORE AFTER VALUE ALLOCATION
NAME DATE VALUE VALUE DIFFERENCE Taking Damages
1. Shedd/Sloan 3-3-2014 $2,991,000 $2,954,200 $36,800 $36,800 none

The following prior Certificates of Value have been made on this larger parcel and are the subject of this Review Certificate #1:

REVIEWER REVIEW BEFORE AFTER VALUE ALLOCATION
NAME DATE VALUE VALUE DIFFERENCE Taking Damages
1. none

Appraisal Review Comments and Conclusions:

Appraisal #1 was received for review on or about 3-20-2014; it is referred to as “the appraisal” herein.

The larger parcel determination is supported in the appraisal as a 199.000 SF (about 4.57 acre) "L shaped” tract
with a highest and best use as vacant as commercial development per zoning, trends, physical features, and
demand. It is currently improved with a modern strip retail commercial center of about 48,000 SF rentable area.
Thus, all of its current improvements fully contribute value to the land.

The appraisal problem is a partial taking: a permanent right of way (ROW) easement over/under/across and
through a nonuniform strip of 2,639 SF along the subject’s Mildred Street frontage; and a temporary
construction easement take (TCE) of 742 SF for one year in a fairly uniform strip adjacent the permanent
easement take. Located in the permanent easement take are: some irrigated landscaping including wood railroad
ties, a tree, large rock, some rockery, and lawn. The retail center sign is near the permanent easement take, but
not taken or required to be moved; an “available” sign in the take is personalty and is not considered herein.
The purpose of the takings is to construct enhancements to Mildred Street that will add traffic lanes, bike lanes,
and sidewalks. Since the proposed project will enhance convenience and safety for the motoring and pedestrian
public in general, there are no ascertainable special benefits caused by the proposed project. There are no
ascertainable severance damages caused by the takings/project since it is herein assumed that the parcel’s
landscaping irrigation system will be made whole with project construction funds, and if the sign base

is disturbed, the project will mitigate it also.
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Appraisal #1 is a complete appraisal assignment in a summary report, generally following the WSDOT Short
Form appraisal format and the Strip Appraisal procedure; these are adequate to solve the appraisal problem
since the major improvements are unaffected. It values the larger parcel’s unencumbered vacant land both Before
and After with four commercial development land sales and one listing in the neighborhood/vicinity in a Sales
Comparison Approach; no other approach is applicable. The data adequately reflect the range of value for this
type of land, and the appraisal’s comparisons of the market data to the subject are reasonable and consistent. Its
conclusions of the subject larger parcel’s unencumbered fee land value at $15.00 per SF both Before and After
by direct comparison are reasonable and supported.

The appraisal allocates the take of land rights at 75% of the fee land value for the permanent ROW easement
since it is a surface/subsurface/overhead easement that already has several utility type easements in it; this is
typical and reasonable.

The appraisal then values the contribution value of the subject’s taken improvements using experience and the
Marshall & Swift Cost Manual. 1ts conclusion of their total contribution value at $6,000 is reasonable and
supported although not detailed in the appraisal.

The appraisal values the temporary construction easement (TCE) take as a rental of the unencumbered fee land
value at 10% per annum rent; this is reasonable and typical.

The appraisal has several typographical errors and contains no personalty/realty report; however, correction of

these would not change any value conclusions. The reviewer rounds calculations per the appraisal.

There are no personal property (chattel) items affected other than the “available” agent’s sign; this is

not included herein.

There are no or tenant-owned realty items taken or affected.

The appraisal and this review use the correct methods and techniques. The market data in the
appraisal are adequate and appropriate to solve the appraisal problem. The conclusions of value

reached in the appraisal and in this review are reasonable and fit the market evidence.
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REVIEWER’S DETERMINATION OF VALUE #1

DETERMINED VALUE BEFORE ACQUISITION: $ 2,991,000 (Strip Appraisal Procedure)
DETERMINED VALUE AFTER ACQUISITION: $ 2,954,200

DETERMINED VALUE DIFFERENCE: $ 36,800

JUST COMPENSATION IS ESTIMATED AS $ 36,800 asof 3-27-2014

Reviewer’s Allocation of Just Compensation:

Acquisition:
Land Taken in Fee: none = $ 0
Permanent ROW Easement Take: 2,639 SF @ $15.00 per SF @ 75% = $ 29,700 (R)
Temporary Constr Esmt (TCE) Take: 742 SF @ $15.00 per SF @ 10%/yr@ 1 yr = $ 1,100 (R)
Improvements: landscaping (rock, lawn, tree, ties) contribute = $ 6,000
Damages: none (see assumption above concerning sprinkler system, sign base) = $ 0
Special Benefits: none = (3 0)

TOTAL Just Compensation this larger parcel $ 36,800.

APPRAISAL REVIEW SALIENT INFORMATION

Property Rights Appraised
Unless specified otherwise in this review, the property rights appraised constitute the fee simple interest.

Date of Value
The effective date of the value opinion for the property in this review is 3-3-2014 per the appraisal.

Competency of Reviewer
The reviewer has both the knowledge and experience required to competently perform this review; a detailed
resume is available upon written request. The reviewer is approved by the Federal Highway Administration
(FHWA), the Washington State Transportation Department (WSDOT), and the Washington Interagency
Committee for Outdoor Recreation (IAC now called the RCO) to perform fee appraisal reviews for all public
agencies in Washington State. The reviewer is a state certified appraiser with the General classification,
#1100549, whose license expires 1-13-2016.
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Purpose of this Review
Overall, the purpose is to estimate the total Just Compensation due the owner for the taking of privately owned
real property for the public project identified.
For a partial taking this is done by: estimating the Fair Market Value of the subject Larger Parcel in the Before
Situation; estimating the Fair Market Value of the Larger Parcel in the After Situation; then subtracting the latter
from the former, allocating any severance damages and/or special benefits.
When a larger parcel’s major improvements are not affected by the takings/project, a Strip Appraisal procedure
is allowed under the jurisdictional exception wherein said major improvements need not be valued.

Use of this Review
This review estimates Just Compensation due the larger parcel owner and will be used to establish the first offer
amount to be made to the owner by the City of University Place/its agents (client).

Scope of this Review
Those commonly recognized valuation methods and techniques most appropriate for valuing the subject Larger
Parcel were done in this review. This review involved a reasonably detailed inspection of the subject property,
the subject neighborhood, and surrounding/competing neighborhoods. Sales and listings of competing
properties were investigated before any conclusions of value were made.
Unless otherwise stated above, the Income and Cost Approaches to value were not employed in this review
because said approaches are not market typical for the subject, and/or because the Sales Comparison Approach
is sufficient to solve the subject appraisal problem.

Definition of the Larger Parcel
The “Larger Parcel” is the parent parcel; it is the real property that is the subject of this review. It is that real
property that has Unity of Use, Unity of Ownership, and Contiguity.

Definition of Fair Market Value
“Fair Market Value” is the amount in cash which a well-informed buyer, willing but not obliged to buy the
property, would pay, and which a well-informed seller, willing but not obligated to sell it would accept, taking
into consideration all uses to which the property is adapted and might in reason be applied. (Washington Pattern
Instruction 150.08).

Definition of Cash Equivalent
A price expressed in terms of cash (money) as distinguished from a price which is expressed all or partly in
terms of the face amount of notes or other securities which cannot be sold at their face amount.
Market data in this review are compared to the subject on an all cash basis to satisfy the definition of Fair
Market Value.

J. H. Granger, Reviewer Page 4 of 7 Pages Parcel: 3 (6465000062/Double Jong Corp.)



APPRAISAL REVIEW ASSUMPTIONS and LIMITING CONDITIONS

1. The property description supplied to the reviewer is assumed to be correct;

2. No surveys of the properties have been made by the reviewer and no responsibility is assumed in connection with such matters;
3. No responsibility is assumed for matters of a legal nature affecting title to the properties, nor is any opinion of title rendered.
Property titles are assumed to be good and merchantable. Not title report was supplied, so vesting is assumed as noted herein.

4. Information furnished by others is assumed to be true, correct , and reliable. A reasonable effort has been made to verify such
information; however, no responsibility for its accuracy is assumed by the reviewer;

5. All mortgages, liens, encumbrances, leases, and servitudes have been disregarded unless so specified in review.

The property is assumed to be under responsible ownership and competent management;

6. It is assumed that there are no hidden or unapparent conditions of the property, its subsoil, or its structures which would render it
more or less valuable. No responsibility is assumed for such conditions or for engineering or testing which may be required to
discover them;

7. Unless otherwise stated, the existence of hazardous material, which may or may not be present in or on the property, was not
observed by the reviewer. The reviewer has no knowledge of the existence of such materials on or in the property. The reviewer,
however, is not qualified to detect such substances. The presence of substances such as asbestos, urea-formaldehyde foam insulation,
or other potentially hazardous/toxic materials may affect the value of the property. The value estimate in this review is predicated on
the assumption that there is no such material on or in the property that would cause a loss in value. No responsibility is assumed for
any such conditions, or for the expertise or engineering knowledge required to discover them. The client is urged to retain an expert in
this field if desired;

8. Unless otherwise stated, no environmental impact studies were either requested or made in conjunction with

this review, and the reviewer hereby reserves the right to alter, amend, revise, or rescind any of the value opinions based upon any
subsequent environmental impact studies, research, or investigation,;

9. It is assumed that there is full compliance with all applicable federal, state, and local environmental regulations

and laws unless noncompliance is specified, defined, and considered in this review;

10. It is assumed that all applicable zoning and use regulations and restrictions have been complied with, unless nonconformity has
been specified, defined, and considered in this review;

11. It is assumed that all required licenses, consents, or other legislative or administrative authority from any local, state, or national
governmental or private entity or organization have been or can be obtained or renewed for any use on which the value estimates
contained in this review are based;

12. The reviewer will not be required to give testimony or appear in court because of having made this review

unless arrangements have been previously made therefor;

13. Possession of this review or a copy thereof, does not carry with it the right of publication. It may not be used for any purpose by
any person other than the client without the written consent of the reviewer and in any event, only with properly written qualification
and only in its entirety;

14. Neither all not’any part of the contents of this review, or copy thereof, shall be conveyed to the public through advertising, public
relations, news, sales, or any other media without written consent and approval of the reviewer. Nor shall the reviewer, client, firm,
or professional organization of which the reviewer is a member be identified without the written consent of the reviewer;

15. The liability of the reviewer, employees, and subcontractors is limited to the client only. There is no accountability, obligation,
or liability to any other party. If this review is placed in the hands of anyone other than the client, the client shall make such party
aware of all limiting conditions and assumptions of the assignment and related discussions. The reviewer is in no way responsible for
any costs incurred to discover or correct any deficiencies in the properties;

16. It is assumed that the public project which is the object of this review will be constructed in the manner proposed and in the
reasonably foreseeable future. It is also assumed herein that the larger parcel’s landscape irrigation system and the sign base (if
affected) will be made whole with preject construction funds;

17. Acceptance and/or use of this review constitutes acceptance of the foregoing assumptions and limiting conditions.
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CERTIFICATE OF REVIEW APPRAISER

I, the review appraiser, certify to the best of my knowledge and belief:

il. The facts and data reported by the review appraiser and used in the review process are true and
correct.
2. The analyses, opinions, and conclusions in this review report are limited only by the

assumptions and limiting conditions stated in this review report, and are my personal, unbiased
professional analyses, opinions, and conclusions.

3. I have no present or prospective interest in the property that is the subject of this report and 1
have no personal interest or bias with respect to the parties involved.

4. I have no bias with respect to the property that is the subject of this report or to the parties
involved in this assignment.

5. My engagement in this assignment was not contingent upon developing or reporting
predetermined results.

6. My compensation is not contingent on an action or event resulting from the analyses, opinions,
or conclusions in, or the use of, this review report.

7. Appraisal #1 and my analyses, opinions, and conclusions were developed and this review report
was prepared in conformity with the Uniform Standards of Professional Appraisal Practice and
with the Uniform Appraisal Standards for Federal Land Acquisitions.

8. I personally inspected the subject property of the appraisal under review on March 25, 2014.

No one provided significant appraisal, appraisal review, or appraisal consulting assistance to the person signing
this certificate.

I further certify that if this review is to be used in conjunction with a Federal Aid Highway Project or other
federally funded project, none of the approved just compensation herein is ineligible for Federal reimbursement.

C

Signature: Date Signed: March 27, 2014

Joseph H. Granger, Review Appraiser,
Washington State Certified Real Estate Appraiser: General, # 1100549

J. H. Granger, Reviewer Page 6 of 7 Pages Parcel: 3 (6465000062/Double Jong Corp.)



City of University Place
CONCURRENCE AND AUTHORIZATION

The undersigned, representing the City of University Place, does hereby indicate concurrence with the value
conclusion in the Appraisal Review for this parcel and authorizes further action by the City of University Place
to use that value as just compensation for this parcel and to proceed with the acquisition of the designated
property according to established procedures.

1. I have no present or prospective interest in the property that is the subject of this report; and

2. I have no personal interest or bias with respect to the parties involved.

3. My compensation is not contingent on an action or event resulting from this report.

Stephen P. Sugg, City Manager, University Place Date

BACK TO COUNCIL BILL

J. H. Granger, Reviewer Page 7 of 7 Pages Parcel: 3 (6465000062/Double Jong Corp.)



Business of the City Council
City of University Place, WA

Agenda No: 9D
Proposed Council Action:
Dept. Origin: Information Technology
AUTHORIZE THE PAYMENT OF $1,621.63 FOR
THE FINAL ROBERT HALF TECHNOLOGY For Agenda of:  July 21, 2014
INVOICES FOR INFORMATION TECHNOLOGY
STAFFING THROUGH JULY 9, 2014. Exhibits: Invoice
Concurred by Mayor:
Approved by City Manager:
Approved as to form by City Atty:
Approved by Finance Director:
Approved by Department Head:
Expenditure Amount Appropriation
Required $1,621.63 Budgeted $75,747.36 Required $0

SUMMARY / POLICY ISSUES

During the first half of 2014, the Information Technology Division has contracted with Robert Half Technology, a
technology staffing agency, as an alternative to filling the budgeted full-time position of I.T. Specialist. The planned
expense and purchase order for Robert Half Technology was approved for $28,444. Due to vacation schedules and
employee/supervisor availability, the actual work exceeded the amount of the original purchase order, coming in at
$31,621.63. Since this amount now meets the threshold for which approval by the City Council is required, staff is
requesting approval of the final invoice amounts of $1,621.63.

The full-time L.T. Specialist position is budgeted for $75,747.36. The expenditure of $31,621.63 will leave
$44,125.73 which is expected to be used as the Information Technology Department contracts with project
consultants and ultimately seeks to hire a full-time employee.

ALTERNATIVES CONSIDERED

N/A

BOARD OR COMMITTEE RECOMMENDATION

N/A

RECOMMENDATION / MOTION

MOVE TO: AUTHORIZE THE PAYMENT OF $1,621.63 FOR THE FINAL ROBERT HALF TECHNOLOGY
INVOICES FOR INFORMATION TECHNOLOGY STAFFING THROUGH JULY 9, 2014.

BACK TO AGENDA
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WASHINGTON

University Place s:

Memo

DATE: July 17, 2014

TO: City Council

FROM: Linda Seesz, Communications/IT Manager

SUBJECT: Communications Strategy Study Session

The purpose of this study session is to continue to explore Council’s thoughts related to a City
Communications Strategy, keeping in mind the Council goal of “Increased public understanding of
Council initiatives.” As the last study session on this topic was last year and the City Council has since
gained a new member, we’ll take this opportunity to refresh the Council on the current
Communications Division responsibilities.

The report attached as Attachment A outlines the responsibilities and tasks managed by the
Communications Division. The report also highlights resources which would be made available in the
event of a Council decision to no longer perform a responsibility or task. A summary of the new ideas
and suggestions which Council identified during a previous study session is attached as Attachment B.
These documents provide the basis for this evening’s discussion, which will be important input in the
establishment of the new Communications goals. Ultimately, any changes will be reflected in an
updated Strategic Action Plan (SAP). The City’s currently adopted Communications SAP is attached for
your reference as Attachment C.

The items identified by Council at an earlier meeting generally fall into five categories: UPTV, website,
outreach, training and newsletter. Below is a summary of Council’s thoughts on each issue along with
staff comments regarding these ideas.

UPTV: Council expressed a wish to increase the number of on-site, magazine-style programs.

University Place receives approximately $21,000 from cable franchise fees to support its
Public/Education/Government (PEG) channel, UPTV. As a 24/7 PEG channel, University Place
Television has 168 hours to fill each week. In 2013 the department produced 44 shows for a
total of 35 hours of programming for the entire year. Twenty-one of these shows were Council
Meetings, which averaged 1-1/2 hours per meeting. Seven of these shows were PSAs, which
were typically one-minute long. Much of the content on UPTV comes from external
programming provided through the Rainier Communications Commission. Increasing the
number of internally produced programs would greatly benefit the channel viewers.

The City’s UPTV programming was previously more robust, as staffing in the division included
a specialist as well as a part-time intern dedicated to television programming. With additional


egenetia
Typewritten Text
#12


staff on board, in 2008 the division facilitated a total of 80 show productions, with just 22 of
those being Council Meetings. In 2013, after the reduction in work-force that took place in
2009, the number of shows was far reduced, to 44, with the Council Meetings portion staying
much the same, at 21 meetings. The number of longer shows (Major Programs, Candidate
Forums and Talk Shows) was also reduced from 21 in 2008 to eight in 2013.

Increasing UPTV programming will require additional staffing/funding.

Website: An increased use of social media and the creation of a community calendar was seen as a
means to better communicate upcoming events as well as display the City’s budget and goals.

Social Media:

Many government agencies have moved towards social media as a way to get their message
out. Facebook, Twitter and, more recently, Instagram have become the social media avenues
of choice, reaching residents in a proactive manner and in ways they have chosen to receive

their news each day.

The City’s current social media outlet is limited to the Parks & Rec Facebook page. With a
current total “like” quotient of 370, the weekly total reach of any Recreation Facebook post
has the opportunity to meet or exceed 800 persons. Currently its average reach is about 410.

Implementation of additional social media outlets allows for cross-pollination of messages,
touching more platforms with the same message, having the effect of increasing an
organization’s reach greatly. Additionally, Facebook users are not always Twitter users, or
vice-versa, so utilizing various platforms also increases the likelihood a single message will
reach more persons in the manner in which they prefer to receive their information.

Implementation of new social media outlets, such as a City Facebook, Twitter or Instagram,
will require additional staff resources.

Community Calendar:

A single online place for community events, such as a Community Calendar, could be a
valuable resource for U.P. residents. As parents, teachers and seniors look for what’s
happening in our local area, being able to access one location for this information would be a
real asset.

The City implemented a Community Calendar more than a year ago for School, Library and
Fire events. These entities do not proactively provide timely updates. As a result,
Communications staff typically must glean information from their websites. Statistics from the
last six months do show that the Community Calendar page has received an average of 409
pageviews each month.

Making the Community Calendar more of a priority will require additional staff resources or
more dedicated involvement from other entities.



Outreach: Interest in expanding the amount and types of community outreach the City engages in
included, but were not limited to: Council visits to clubs/civic organizations; hosting an annual or
semi-annual community meeting; increasing the number of National Night Out events; and City
participation at the U.P. Festival or hosting an open house at Market Square.

Since the previous Communications strategy discussion, staff has enhanced community
outreach by: Increasing the number of City events; hosting a City Hall Open House at the 2013
Duck Daze; and staffing a booth at the 2014 Sun Fest (formerly University Place Festival).
These outreach efforts are continuing.

Training: Providing Council and Exec with media training was a topic of interest to the Council.

As the City prepares for the coming U.S. Open, this subject is very timely. Communications
staff is currently working on a plan which will likely include contracting with a consultant for
instruction on working with the media. We anticipate that this plan will be presented to
Council this winter.

Newsletter: There was discussion about the role that advertising could play in the newsletter and
the possibility of producing the newsletter solely in an online format.

Determining ways to reduce the costs associated with delivering a City newsletter to each
resident in a timely fashion is a topic the City has attempted to address before. Up until 2008,
the City newsletter was delivered monthly to the homes, with 11 editions a year (November
and December combined into one newsletter). After the 2009 work-force reduction, editions
dropped to every other month, or six editions a year. Using advertising to help pay for costs or
reducing costs by going online only are two very different approaches.

Advertising:

The time required for management and facilitation of ad space, design, layout and billing will
likely offset any gains expected in funding given the increased demands for staff management
of the advertising program. Additionally, there is rarely open space in the newsletter —
content would have to be cut to make space for ads. Finally, a policy would need to be
developed to assist with accepting advertising, as well as determination of any applicable legal
limitations.

Staff believe that implementation of advertising would increase the division’s workload and
require additional staffing.

Online Newsletter:

The newsletter in its current format is highly valued by University Place residents as a vehicle
for providing City information. In response to the Fall 2013 PROS Plan Survey question “How
can we best communicate our activities and progress with you?”, 84.6% replied with “U.P.



Headlines.” In the 2010 Community Survey, 93% of the respondents rated mailed newsletters
as a good or excellent way to communicate with them.

Moving to an online version of the City’s newsletter would decrease printing/delivery costs,
but the staff workload would remain relatively the same. While visitorship to the City’s
website is relatively strong, approximately 8,800 visits per month, most visitors frequent Parks
& Recreation, Job Opportunities, Development Services and Public Safety. In the 2010
Community Survey 41% of respondents replied that the City website was their favored means
of communication. It is likely that an online-only newsletter would reach fewer residents than
a home-delivered newsletter.

Community Newspaper:

Council Member Worthington has recently proposed the elimination of the City newsletter,
and allocating the printing and postage cost savings instead to a newly-formed University
Place community newspaper. The proposal would include contracting with a publisher for a
certain number of pages within a newspaper that would include broader coverage of events
throughout the City (e.g., schools, sports, politics and business activity). This type of
community newspaper exists throughout Puget Sound and has previously existed in both print
and online editions in University Place. However, no such newspaper currently exists in U.P.
For reference purposes, we will provide copies of the Fife community newspaper at the
meeting. We also have included in the packet as Attachment D a memo from Council Member
Worthington outlining the proposal.

There are no anticipated cost or staffing benefits associated with this type of

arrangement. The benefits are based instead on the frequency of the communication — likely
bi-weekly as opposed to our current distribution of every other month —and on perceptions
of the value of facilitating broader news coverage in U.P. Currently, most governmental
agencies in the community distribute their own newsletters, and coverage of local issues by
regional newspapers is infrequent.

If Council desires to study this concept further, staff will gather additional information and
schedule a study session.

Next Steps

Staff is seeking general consensus, as reflected by an expression of support by at least four Council
Members, on which items warrant more detailed research and discussion at a future study session.
Eventually, any changes will be reflected in an updated Strategic Action Plan and funding/staffing
allocations adopted as part of the budget process.



Attachment A
Communications Division Responsibilities

The Communications Division proposed budget was $265,384 for 2013, and $271,098 for 2014. These
amounts reflect wages and benefits for one staffmember (two persons half-time), capital equipment
dollars from PEG fees, association fees that include Rainier Communication membership fees and
operations costs, newsletter printing and postage costs, and professional services contract monies. The
amounts shown in the categories below reflect 2014 budget numbers.

UPTV

University Place Television (UPTV), 24/7 television channel program/PSA productions average 55
shows per year (80 in 2008 / 44 in 2013). The RCC Operations Dues are paid from Capital-Only
dollars and come from the $.50 per subscriber franchise fees collected.

Restricted Revenue $21,000 RCC Operations Dues $21,000
General Fund Contribution $62,686 Member Dues $51,250
I-Net Charges (temporary) $3,036
Contract Services $7,500
Other Operating Supplies $900
Total Revenues $83,686 Total Expenses $83,686
UPTV Tasks:

e Manage/facilitate cable franchise agreements and services with Click!/Comcast
e Manage/facilitate Rainier Communications Commission contract/services
e Plan, recommend, schedule and produce programming, coordinate supplementary
content
e Manage/facilitate video production
- Manage RCC and/or independent contractors for videography, photography,
production
- Perform writing, producing, directing, on-camera work, voice-over, videography,
editing, post-production activities
- Interface with vendors, staff and guests to create original productions
- Manage/facilitate grant productions and programming
e Schedule TV programming and TV guide services
e Manage/facilitate readerboard and screen content
e Manage/facilitate UniversityPlaceTV YouTube Channel

Available resource: Eliminating UPTV would leave $3,036 in discretionary available funds.

Eliminating UPTV and eliminating the City’s participation in RCC would leave $62,686 in
discretionary available funds.

Website

The City’s website, www.CityofUP.com, includes approximately 475 pages and statistics show an
average number of visits per month of 8,769 and an average number of pageviews per month of

19,307.
General Fund Contribution $1,200 Website Hosting $1,200
Total Revenues $1,200 Total Expenses $1,200



Attachment A

Website Tasks:
e Manage/facilitate content management system
e Manage, train, support, govern Web Committee personnel
e Interface with other governmental agencies, City partners and staff to collect materials,
manage community calendar
e Conduct article research, writing, editing, proofing, posting
e Manage analytics/statistics reporting

Available resource: Eliminating the City’s website would leave $1,200 in discretionary
available funds.

Social Media

The City currently uses two different forms of social media: A Parks & Recreation Facebook page
and a Constant Contact account which pushes newsletters and event/activity email marketing

messages.

General Fund Contribution $532 Hootsuite S72
Constant Contact $460

Total Revenues $532 Total Expenses $532

The Parks & Recreation Facebook, www.facebook.com/UPParksandRec, currently has 370 Likes,
with an average weekly reach of approximately 410.

Facebook Tasks:
e Manage/facilitate Recreation Facebook page, perform editing, proofing of content,
provide support to Recreation staff
e Manage analytics/statistics reporting

The City’s Constant Contact account is utilized to distribute the Economic Development monthly
electronic newsletter, the Parks & Recreation bi-monthly senior electronic newsletter and to
push email marketing messages from both departments.

Constant Contact Tasks:
e Manage/facilitate Constant Contact account
e Asneeded, provide support to management/facilitation of Economic Development
Constant Contact material, develop content, perform editing, proofing, transmitting, list
management
e Asneeded, provide support to management/facilitation of Recreation Constant Contact
account, develop content, perform editing, proofing, transmitting, list management

Available resource: Eliminating Facebook and Constant Contact would leave $532 in
discretionary available funds.

Other Print Materials/Miscellaneous

The Communications Division supports internal City staff/management in the
creation/development of communications materials in various ways. There are no hard budget
numbers for these services except Communications staff salaries.



Attachment A

Tasks:

e Provide writing and editing support for outbound communications: Press releases,
media articles, flyers, bulletins, pamphlets/brochures, promotional materials

e Provide City partner support for events promotion via all media venues (UPTV, website,
newsletter)

e Manage/coordinate the activities of the Admin/Branding Committee, to ensure
adherence to a common organizational brand and alignment with City Council goals

e Manage event photo coverage and photo library

e Plan, recommend, implement City Hall readerboard messaging

e Perform the duties of Public Information Officer

e Represent the City with various professional agencies
- Rainier Communications Commission Strategic Advisory Task Force
- Washington Telecommunications Officials & Advisors
- National Telecommunications Officials & Advisors
- Alliance for Community Media
- Public Relations Society of America / South Sound

e Serve as an information resource to the general public, officials, members of staff,
media outlet personnel

e Provide graphics support for internal staff and to City partners, to ensure adherence to a
common event brand
Examples of graphics support items:
- 27™ Street Business District pole banners
- Roadside banners for Duck Daze, Sun Fest, etc.
- Redevelopment of forms, e.g. City Application Form, Hazard Mitigation Form, etc.
- Development/printing of Annual Open House wall/display materials
- Development of “Business is Open During Construction” pole banners
- “Raise It Up” Anthem for America support design and printing of flyers and posters
- Design, layout and printing of the Economic Development Strategic Action Plan

Available resource: Eliminating Other Print Materials and Miscellaneous would leave $0 in
discretionary available funds.

Newsletter

The bi-monthly “Headlines” newsletter prints 18,500 copies which are delivered to all addresses
in the 98466 & 98467 zip codes.

General Fund Contribution $51,600 Printing Costs $32,000

Postage Costs $19,600
Total Revenues $51,600 Total Expenses $51,600
Tasks:

e Manage/facilitate printing contract

e Assign/gather articles from staff, outside agencies, partners

e Execute newsletter layout, article composition, editing, production, proofing, routing;
ensure adherence to a common organizational brand and alignment with Council goals

Available resource: Eliminating this service would leave $51,600 in discretionary available
funds.



Council Comments - First Communications Study Session

Council
Member  Topic Details
1 UPTV Kent Council Corners or State of the City, on location Communicate from on-site in the community
2  Website Caroline Create a community calendar
3 Website Caroline Social media - Facebook, Twitter Utilize them
4  Website Denise Website updates Twitter notifications when something changes/happening?
5  Website Denise Web example from City of Renton How budget and goals are communicated, bubbles
6  Website Denise Upcoming events not tied just to date but to upcoming event  Community calendar
7  Website Javier Events should be more prominent on website Web is a critical component
8  Outreach Caroline Community meeting advertising Focus messaging re public meetings
9  Outreach Caroline Use school events to reach community Or use a different/better location, eg atrium
10 Qutreach Chris Endorses going to clubs, organizations Clear message for community organizations, schedule, gather
information/ideas from them. Needs a complete list.
11 Outreach Denise Broaden our communications Will it require new hardware/software?
12 Outreach Eric Annual vs semi-annual community meeting Cost comparison; location, location, location; at least semi-annual
13 Outreach Javier Civic organizations - need a strategy Schedule councilmembers to attend/rotate members
14 Outreach Javier Increase National Night Out events Could happen at UP Festival, Outreach Open House at Market Square
15 Outreach Javier Use Commissioners to help communicate at new events "Communicate with food"
16 Outreach Javier Community organization visits s/b done administratively So there's no doubling up, everyone knows who's going.
17 Outreach Ken National Night Out Reconfigure the way they do National Night Out, bringing citizens to Civic
Building rather than going on-site
18 Outreach Ken National Night Out - Incentives to citizens for attending Prizes/donations by businesses
19 Outreach Kent Develop 'quick’ messaging to share at events Schools can help - PTA, theater. Radio? Leverage Facebook and Twitter
20 |Outreach Kent Need more Press Releases Specifically targeting legislative updates
21 | Training Javier Media training is a good idea
22 | Training Kent Media - too many negative stories. Need media training. "Develop greater understanding of purpose and expected outcomes," learn
how to control the conversation (not necessarily the outcome)
23 | Newsletter Caroline Sell advertisements in newsletter Costs? Staff time?
24  Newsletter Denise Newsletter - it's a two-way street Partners highlighted often/always, eg school E?
25 | Newsletter Eric Concern re advertisers 'pushing' content Safeguards to limit entitlement by businesses that pay for advertising ?%
26 | Newsletter Javier Newsletter ads doesn't sound like a good idea Newsletter should be a communication piece solely =g
27 Newsletter Ken Newsletter ads - specific rules/guidelines Limited business search/can only readvertise with new information =
28 Newsletter Ken Newsletter ads - specific rules/guidelines Special partnerships get opportunity for repeat articles -
oy

Communications Study Session 8-20-12 Council Comments.xIsx Page 1
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City of University Place

Communications
Strategic Action Plan, 2008-2012

Serving the Public and Communicating Knowledge
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Communications in UP

Planning Context

As a newly created division, the Communications Division embarked on developing a new workplan
and a strategic action plan to guide direction as the city continues to evolve due to the completion of
vibrant places like Chambers Bay and Town Center

The strategic planning process included an external survey mailed to all city residents via the
Headlines Newsletter, an internal survey sent out to staff and council e-mail lists, and site visits to 9
other public, education and government television stations in Western Washington for comparative
analysis with UPTV

The Importance of Communications

Helps create and maintain a comprehensive, ideal image of City of University Place

Articulates and disseminates important information to the public regarding places and events,
emergency management and public art

Serves as a liaison between citizens and their city government, leveraging public involvement
Contributes to community’s sense of place and opportunities for interaction through community
outreach, participation, and celebration of diversity

Community Relations Approach in UP

Engaging, Communicative, and Creative
Proactive and Productive

Articulate and Informed

Friendly and Welcoming
Service-oriented




Process and Inputs

e External Community Relations Survey sent out via Headlines Newsletter and website assessing
citizens’ satisfaction with the newsletter, the website, and UPTV
*Data entry and analysis performed by consultant

e Internal Community Relations Survey sent out to all City staff and Council assessing satisfaction
with city communications and asking for suggestions
*Data entry and analysis performed by consultant

e Site Visits at other Public, Education, and Government Television stations in Western Washington for

comparative analysis with UPTV
*Photo data gathered, notes collected in narrative form, questionnaires distributed to station

managers




Vision and Mission Statement

Communications Vision
University Place is...

A vibrant city with informed, educated, and inspired residents highly engaged through timely and relevant
information relating to parks, arts, government, recreation, special events, economic development, capital
projects, and other news that may impact citizens.

Communications Mission Statement
The Communications Division is dedicated to serving the public 5§ needs of providing current information

about what is happening in their community and where to go for city services via print, website, and
television technologies. This is accomplished by helping City staff achieve their communications objectives
in a timely, responsive manner while maintaining the highest degree of professionalism.
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U.P. Communications 2008-2012:
Overview of Goals

VI

VI

Communicate timely and current info to citizens through
city publications and website and television technologies

Enhance the city’s brand, image, and identity through the
creation and implementation of new city logos for
publications, the website, and UPTV

Facilitate partnerships with local educational institutions
and community volunteers

Become strong and effective community leaders, developing the
potential of the Community Relations Division

Develop an on-site studio to enhance production capabilities

Promote the city as a livable, desirable destination and
align messages with city council visions

Provide support for city events and activities, including event
planning and recording and community outreach




Goal I Communicate a variety of current city information to citizens
through city publications and website and television technologies

A. Continue development and distribution of city publications Headlines, Talking UP, Special Reports and
frequent Press Releases

B. Continue production of popular UPTV programs such as Council Corner, Health Watch, and
Destination Recreation

C. Expand television production capacity by developing on-site studio to generate more in-house
programming including regular televised council coverage

D. Use website as interactive hub connecting citizens to city services and information

E. Conduct full website redesign to ensure that CityofUP.com becomes reflective of city’s evolving
identity




Goal Il Enhance the city’s brand, image, and identity through the

creation and implementation of new city logos for publications,
the website, and UPTV

A. Create consistent guidelines for city staff regarding logo placement and usage

B. Standardize look of city publications to enhance city’s image and identity, making U.P. easily
identifiable for all citizens

C. Offer in-house training to staff responsible for city publications of any kind, including brochures, press
releases and maps

D. Partner with county and public organizations to ensure that they are provided with the appropriate city
logos and usage guidelines




Goal Il  Facilitate partnerships with local educational institutions and
community volunteers

A. Utilize new volunteer center as a resource for recruiting interested and qualified Communications
volunteers

B. Maintain contact with local community, technical and 4-year colleges to locate student interns

C. Facilitate interlocal agreement with U.P. school district as an avenue to provide arts and athletic
coverage on UPTV




Goal IV  Become strong and effective community leaders, developing
the potential of the Communications Division

A. Communications staff will attend regular trainings, workshops, and seminars to hone communication
and leadership skills and stay abreast with community relations trends

B. Staff will mentor volunteers and student interns, sharing knowledge while helping them realize career
interests and achieve goals

C. Staff will collaboratively determine and adhere to workplan, striving to exceed industry standards and
completing additional projects as resources allow

D. Complete projects in a timely, responsive manner according to deadline priorities as determined by the
media calendar

E. Provide support to City Council, City Manager and City Departments regarding community outreach




Goal V  Develop an on-site studio to enhance production capabilities

A. Staff will facilitate integration of an on-site studio to be included in the future city hall. Features will
include studio cameras, editing bays, audio and lighting equipment, a teleprompter and a studio set
complete with interchangeable backdrops to suit the needs of different programs

B. Studio will be used as a classroom for local university students interested in television as they will be
included in the production process of many UPTV programs, which will provide valuable learning
opportunities while maintaining low staffing needs

10




Goal VI Promote the city as a livable, desirable destination and align
messages with city council’s visions

A. Promote city’s “destination” appeal and status through highlighting unique assets like Chambers Bay
and Town Center

B. Deliver regular reports to council on how council visions are being communicated to public thoroughly
and effectively

C. Work with city council to determine appropriate message structure and dissemination strategies for
different communication contexts

D. Support Council goals through information, education and outreach




Goal VII Facilitate and advise city event planning via departmental
collaboration and coordination

A. Support Recreation and Public Works for event planning purposes as it relates to media coverage,
branding, and community relations

B. Determine and enforce branding guidelines for each city co-sanctioned event
C. Facilitate and oversee design and implementation of logos, titles, and slogans
D. Assist with event sponsorship contract negotiations

E. Help prepare public speakers, emcees, and interview subjects for communicating with the public and
the media

F. Communications will have representation at all city events, participating in photo and video coverage,
and being available to meet citizens

12




Attachment D

Community Newspaper Concept

From Council Member Worthington

The specifics of the initial concept/proposal are:
The community newspaper would be published every two weeks. (26 times per year)

It is approximately 16 to 20 pages per publication plus extra sections and inserts. The print quality and
size matches similar newsprint publications with some color papers.

The newspaper is delivered free to each home mailbox (estimated 13,000 homes) in the city of UP and
through free newspaper stands provided at apartments and many businesses in UP and nearby areas of
Lakewood and Fircrest.

Approximately 20,000 copies printed and distributed for each edition.

An online edition of the UP community newspaper is provided and updated between regular editions.

Social media such as Twitter, Facebook and others will be supported and engaged by the UP newspaper.

Mobile apps for | phone and Android will be provided to connect with the UP community paper and
allow readers to view it on their handheld devices.

The city will regularly have two pages in each edition of the community newspaper for its exclusive use
and control. More pages are available when needed.

The city will have sole editorial control of its pages. The newspaper will provide finished copy for
approval with realistic deadlines for review. When requested, the newspaper will write, take photos

and/or edit articles for the city's pages.

The newspaper will seek story ideas from the city for print in its regular sections (outside of city
newsletter).

Community events will be given news coverage and advertising space.

The question is if the council wishes to consider this concept? If they do, then the council moves
forward to discuss what they would like to see and seek alternative vendors to explore the options and
cost.

BACK TO AGENDA
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